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Positive Enterprise, launched in 2022, is an annual programme 

designed to help young people in West Cumbria turn enterprising 

ideas into reality. Open to young people aged 14 to 25, it provides 

aspiring entrepreneurs with funding, practical learning, mentoring 

and access to local business networks. 

Developed by Cumbria Community Foundation in partnership with 

the Centre for Leadership Performance (CforLP), the initiative is 

funded by property developer Brian Scowcroft and Sellafield Ltd 

through its Transforming West Cumbria programme, with 

additional funding this year from Thomas Graham & Sons and 

private individuals.

Participants not only receive £1,000 to invest in essentials such 

as equipment, materials and services, but also benefit from six 

months of tailored support. This includes workshops, expert 

advice, mentoring and opportunities to shadow local business 

leaders – all designed to help bring their ideas to life.

Now in its fourth year, Positive Enterprise continues to help young 

people build confidence, develop leadership and employability 

skills, and explore enterprise as a realistic route for their future.

HIGHLIGHTS FROM 2025/26

Ten young people, 

aged 14 to 22, 

took part in 

this year’s 

programme.

The journey began in January 2026 with a welcome event at 

Levels in Whitehaven, where eight of the participants were 

introduced to each other 

and previous alumni, 

including Chloe 

Pennington of Chloe’s 

Chateau. Chloe shared 

her experiences and said: 

“Take every opportunity; 

you don’t know where it 

will lead. If it’s not 

working for you – pivot. 

Don’t be afraid to ask for 

help. The experience itself is worth much more than the money.”

Between March and June, CforLP delivered four interactive 

workshops covering:

• Time management and wellbeing

• Team-building and relationship skills

• Personal branding and business planning

• Marketing, insurance and legal considerations

The peer-to-peer Action Learning Sets, encouraged collaboration 

and problem-solving within the group and throughout the 

programme, participants used a dedicated Discord channel to 

exchange ideas, ask questions and encourage one another. 

Monthly sessions, including regular mentor meetings, gave 

participants space to share challenges, exchange ideas and 

strengthen supportive networks.

The programme concluded with a celebration event at Carnegie 

Theatre in July, recognising the achievements of these inspiring 

young entrepreneurs. At the event, an additional £1,000 was 

awarded to a young entrepreneur who impressed the judges and 

£500 was presented for a Highly Commended entry.
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ABIGAIL, AGE 17

Workington-based Abigail set up BluePop, a custom printing 

business serving her community.

She invested the £1,000 grant on a printing machine and the 

products themselves. Initially planning a wider product range, 

following market research and feedback, she narrowed this down 

to keyrings, coasters and pouches.

Abigail developed her brand, tested website platforms, refined her 

product range and created well-received samples. With her 

mentor, Glenn Anderson of Proud and Diverse, she identified 

growth opportunities, including sourcing a generator to attend 

markets, diversify services and reach new customers.

The first products

she created were

gifts for teachers 

at her school, 

which were very 

well received – 

they all said they 

absolutely loved 

them.

Abigail was 100% 

committed to 

Positive Enterprise, 

completing the 

programme alongside studying for A levels and her part-time job. 

Such was her dedication to the programme she even chose to 

attend a workshop on her eighteenth birthday! 

AARSHIYA, AGE 14

Aarshiya, of Nethertown, came up with the innovative business 

idea of running workshops for young people to help them find their 

true passion in life and reach their full potential.

“I want to stop kids from feeling 

lost just because they don't fit 

the standard school mould,” 

she explained. Aarshiya’s 

business idea is to use the 

Japanese concept of ikigai, 

which encourages people to 

find what they love, what they 

are good at, what the world 

needs and what they can be 

paid for.

“My idea helps kids find their 

ikigai  - their true passion – 

while they are still young, rather

than waiting until they are adults. By connecting what we love to 

the 17 UN Sustainable Goals, we learn that our hobbies can 

actually solve real-world problems. This benefits my local 

community because it turns passive students into active young 

leaders. Instead of just playing video games, a kid might realize 

they can use coding to help a local charity.”

Balancing Positive Enterprise alongside academic commitments 

limited Aarshiya’s participation in the programme, but she 

remained engaged and committed to continuing her journey. 

Thanks to the flexibility of the programme and support from CCF, 

her grant period was extended, allowing her to develop and test 

her business idea over the summer. Additional voluntary support 

from CforLP will help accelerate her progress.
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CHARLOTTE, AGE 16

Charlotte joined Positive Enterprise with an ambition to turn her 

woodworking hobby into a business, while also pursuing 

ambitious academic goals of studying medicine at either Oxford or 

Cambridge University. 

She explained: “My business idea is to create a brand that 

specialises in handmade products inspired by Cumbria and the 

natural beauty of the Lake District. The focus will be on items 

crafted from wood and slate, materials that reflect the region’s 

landscapes, heritage, and strong connection to nature. These 

products will celebrate the character of Cumbria while offering 

customers something authentic, meaningful, and rooted in place.”

As the programme

progressed, and 

demands on her time

increased, Charlotte, 

of Great Broughton, 

recognised that her 

priority was 

academia and 

preparing her university 

applications. Although 

she chose to withdraw 

from the programme in June, Positive Enterprise achieved its 

purpose by providing a safe environment to explore her 

entrepreneurial ambitions while building her confidence.

Charlotte reflected positively on the experience, saying: "I truly 

appreciate the opportunity and everything I've learned from the 

experience."

AIDEN, AGE 15

Aidan applied to Positive Enterprise with the programme’s first 

fragrance business proposal, which he went on to develop into 

Summit: The Scents of Adventure. 

He created branding,

product formulations

and packaging, 

learned the legal and

compliance 

requirements for 

selling fragrances, 

and applied for

certification. 

Aidan, of Dearham, 

enjoys going for 

walks in the Lake 

District with his dad, which inspired some of his products. “I’m 

got a passion for perfumery, which comes from my love of 

chemistry,” he said. “I had the idea to create a perfume that 

smelled like the Lake District, but I realised people don’t want to 

smell like trees! So, I’m going to make a room spray instead, but 

also still want to create a perfume too.”

Recognising the specialist nature of his business, CforLP 

connected Aidan with Gareth from Pure Lakes Skincare, who 

provided invaluable mentoring, shadowing opportunities and free 

access to their workshops. 

This support has accelerated Aidan's learning and positioned him 

well for launching his products in the near future. 
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HOLLY, AGE 20

Holly joined Positive Enterprise with a desire to turn her sewing 

and knitting hobby into a sustainable business, Un Petit Rêve (“a 

little dream”). 

Motivated by her view that sewing can have a positive impact on 

wellbeing and mental health, she explored opportunities to deliver 

creative workshops within her local community alongside 

developing her product range. She said: “I want to raise 

awareness around sustainable fashion and also teach people how 

they can improve their wellbeing with sewing and crafting.”

During the programme, 

Cockermouth-based 

Holly significantly 

increased her social 

media reach, with 

several videos 

attracting more than 

1,000 views across 

Instagram and TikTok. 

“Along with that comes 

a bit of negativity, so 

I’ve had to learn to 

deal with that and not take it personally,” Holly said.

Having started the programme as NEET, Holly has since 

committed to developing her business full-time, demonstrating 

increased confidence and ambition for self-employment. She was 

awarded an additional £500 from the judges, who chose her as 

their runner-up.

DANIL, AGE 18

Danil wanted to start a business that would use his experience 

and passion for computer science, AI and coding. His initial 

Positive Enterprise proposal was for low-cost, AI-assisted smart 

environment monitoring system for schools and community 

buildings.

With support 

from his 

experienced 

mentor

Geoff Smith, 

Danil, of 

Cockermouth,

refined his 

business 

idea into

Noryn Systems,

an AI-powered

virtual employee designed to support small businesses.

The programme challenged and strengthened his business 

thinking while providing valuable networking opportunities, 

including attending a BECBC event to test his ideas with local 

employers and undertake market research.

Danil said: “My long-term goal is to study Electrical and Electronic 

Engineering and eventually work in advanced engineering and AI. 

This project is an opportunity to demonstrate my abilities, support 

my community, and inspire others to get involved in STEM.”
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MORGAN, AGE 21

Morgan, of Cockermouth, joined Positive Enterprise with a strong 

foundation of business knowledge gained through his degree 

apprenticeship in project management. He wanted to turn his 

passion for buying and selling football shirts into a sustainable 

business.

“This is something I started in my room when I was 15, so it will 

be nice to see where it will go,” Morgan said. 

His business is centred on reducing fast fashion by extending the 

life of pre-owned sportswear, encouraging reuse and reducing 

textile waste. Morgan 

used grant funding to 

invest in additional stock 

and photography 

equipment, while the 

programme of support 

helped him to develop 

his brand, KitRealm. 

These developments 

have enabled him to 

grow the business 

beyond online 

marketplaces and build 

a stronger foundation 

for future growth.

“The programme has 

given me confidence in my business,” Morgan said. “The skills 

I’ve gained are time management, confidence in my ideas and 

openness to new ideas. My mentor has really helped.”

MARIA, AGE 21 

Maria entered the programme with a passion for transforming 

unwanted furniture into unique, high-quality pieces. Drawing on 

her Portuguese heritage, she developed the brand Ferrocious 

Furniture and created a portfolio of restored products. 

Through mentoring, 

Workington-based Maria

accessed additional 

training at Revive CIC, 

helping her develop new 

skills and techniques. 

Sustainability remains 

central to her business, 

with a focus on reducing 

waste through furniture 

restoration. As a young 

person currently not in 

education, employment or training (NEET), Maria believes the 

programme has been instrumental in helping her build confidence 

and create a pathway towards sustainable, long-term self-

employment. 

Maria was chosen by the judges to receive an additional £1,000 in 

funding, which she plans to spend on running workshops to teach 

others how to upcycle and breathe new life into old items.

“I want to show people that you can find pieces in your home that 

you can give a new lease of life to, rather than just throwing them 

away,” she explained. “Sometimes it feels like there aren’t many 

career opportunities or creative outlets for people in places like 

Workington. I want to show people that you can do it if you try.”
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SOPHIE, AGE 14

Positive Enterprise enabled Sophie to expand her existing 

business, Sophie’s Gutter Maintenance, which she set up in early 

2025. Before joining the programme, Sophie, of Beckermet, only 

cleaned the inside of gutters. 

The £1,000 grant enabled her to buy additional equipment, 

meaning she was able to introduce an external gutter cleaning 

service. It also paid for spare motors, allowing Sophie to clean 

bigger houses and more houses without having to recharge. 

The programme helped her 

to develop a clear growth 

strategy. Sophie learned 

how to advertise  the 

business more effectively,

posting on social media 

regularly to beat the 

algorithm. 

Her estimated 

revenue potential has 

increased by around 150%, 

enabling her to offer more 

services to customers in 

her local community. 

Currently booked up for 

several weeks, business is 

booming for Sophie.

OLIVER, AGE 22

Oliver, a software developer, joined Positive Enterprise to explore 

self-employment alongside his existing career. With guidance 

from his mentor, he refined his original business concept, moving 

from website development into website automation to better meet 

market demand. 

The programme 

enabled Oliver, of 

Keswick, to test 

his services with

prospective clients,

strengthen his 

customer 

engagement skills 

and establish 

Fellside Digital as

a growing business. 

He hopes to 

transition into 

self-employment 

full time in the 

future, attracted 

by the flexibility 

and work-life balance it could offer.

Oliver said: “I live locally and understand the challenges faced by 

small organisations here, from limited budgets to a lack of digital 

support. My long-term ambition is to build a sustainable business 

that grows with the needs of the community, offering honest, 

reliable services and ongoing support.”
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FROM IDEAS INTO ACTION

Year 4 of Positive Enterprise gave young people the space, 

encouragement and practical support to take their ideas forward. 

The programme combined structured learning with individual 

mentoring, peer support and opportunities to build connections 

beyond the cohort.

Participants applied their learning directly to their enterprises. 

Examples shared during the programme included launching 

business pages, developing products, testing business terminology 

and finance knowledge, considering pricing and sales techniques, 

and using negotiation skills. These exchanges show that learning did 

not end when a workshop finished. Participants continued to discuss 

and apply it through the cohort’s Discord channel.

The programme also created links 

to wider opportunities and 

professional networks. One 

participant described making 

valuable connections at a 

business event, while another 

was invited to become involved 

in the Cumbria Future Generation 

Steering Group. These examples 

demonstrate how Positive 

Enterprise can help young people 

gain visibility, extend their 

networks and contribute beyond 

their own businesses. 

The final celebration event 

provided an opportunity for 

participants to showcase how their businesses had developed over 

the course of the programme. Most of the cohort presented on stage, 

sharing their entrepreneurial journeys and reflecting on their 

progress. While two participants chose not to present publicly due to 

nerves, they remained 

fully engaged in the 

programme and attended 

the event to celebrate their 

achievements. This 

highlights an important 

reminder that confidence 

develops at different rates, 

and for many young people, simply taking part, 

sharing ideas and building 

connections represents 

significant personal growth.

A key strength of the programme was its emphasis on learning 

through experience. Participants were encouraged to test ideas, 

seek feedback, adapt their approaches and overcome challenges as 

they arose. This helped them develop resilience, problem-solving 

skills and a better understanding of what it takes to start and grow an 

enterprise. Through mentoring conversations, workshops and peer 

support, participants gained practical tools and insights that they 

could apply directly to their own ventures, helping them make 

informed decisions and continue progressing towards their goals.

Beyond supporting individual businesses, the programme helped 

participants develop broader personal and professional skills. 

Working alongside mentors, business leaders and fellow 

entrepreneurs gave them valuable experience of communicating 

ideas, building relationships and presenting with confidence. The 

opportunity to share their journeys at the Celebration Event marked 

an important milestone, allowing participants to reflect on their 

achievements, recognise the progress they had made and consider 

their next steps with greater clarity and ambition.
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POSITIVE OUTCOMES:

Participants completed baseline 

surveys in February 2026 and repeated 

the same measures as part of the 

programme evaluation in July. The 

graphs show the distance travelled 

using weighted average scores.

Results showed particularly strong 

progress in business knowledge, 

entrepreneurial skills, understanding 

how to develop an idea, self-confidence 

and feeling part of an enterprise culture.

On the leadership measures, the 

strongest improvements were in 

awareness of different careers, 

willingness to help others succeed, 

ability to adapt following setbacks, and 

clarity about future ambitions.

Some measures remained stable, while 

a small number reduced slightly. This 

provides useful insight for future 

delivery, particularly around sustaining 

motivation, employability skills, personal 

responsibility and turning aspirations 

into achievable goals.

Overall, the evaluation suggests the 

programme's greatest contribution was 

helping young people build enterprise 

knowledge, strengthen entrepreneurial 

capability and gain confidence in 

developing their ideas.
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TURNING EXPERIENCE INTO PRACTICAL SUPPORT

Mentors helped participants translate workshop learning into 

practical decisions for their individual enterprises. Through regular 

conversations, they provided a sounding board for ideas, shared 

professional knowledge and encouraged participants to identify 

realistic next steps.

This personalised element was particularly valuable because the 

cohort’s enterprises were at different stages and required different 

forms of support. Mentoring complemented the group workshops by 

allowing participants to explore challenges specific to their products, 

services and ambitions.

Maria was mentored by Rachel Stewart, who has now volunteered 

her time and expertise on the programme for three years. “It has 

been great,” Rachel said. “My friend is an upholsterer, and my dad 

restores furniture, so Maria has been able to learn from them too. It 

has been a real team effort. I’m so proud of her.”

The programme also connected participants with wider business 

networks and opportunities. Feedback from the cohort shows the 

value of these connections, including introductions to new contacts 

and access to business events that participants may not otherwise 

have experienced.

We are grateful to 

all the mentors and 

business supporters 

who gave their time, 

expertise and 

encouragement to 

the Year 4 cohort.

THIS YEAR’S MENTORS

A huge thank you to the mentors who gave their time and expertise 

to make this possible:

ALUMNI AND PEER SUPPORT

Alumni played an important role from the outset, with participants 

from previous years helping to select the Year 4 cohort. Their 

involvement brought direct experience of the programme into the 

selection process and strengthened the growing alumni community.

Peer support also became a visible feature of Year 4. Participants 

used Discord to share resources, reflect on workshops, celebrate 

each other’s achievements and maintain connections beyond 

scheduled sessions.

Mentor Business Participant

David Beeby Enterprising Cumbria Sophie

Gareth McKeever Pure Lakes Aiden

Glenn Anderson Proud & Diverse CIC Abigail

Geoff Smith Retired Danil

James Batchelor Alertacall Travis & Ollie

Jemma Groves CforLP associate and self-

employed 

Aarshiya

Kate Wilson Business Toolbox Cumbria Charlotte

Michael Pemberton BEC Morgan

Rachel Stewart Go Your Own Way and TEG Maria
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WHAT WE LEARNED IN YEAR 4

Year 4 reinforced the importance of combining structured learning 

with opportunities to apply 

knowledge immediately. 

The Discord channel 

supported this approach by 

giving participants a place 

to ask follow-up questions, 

share progress and 

continue workshop 

discussions between 

sessions. The platform 

became more than a 

communication tool, 

helping to create a 

supportive peer network 

where participants exchanged advice, celebrated successes and 

encouraged one another through challenges.

The cohort's exchanges showed that peer learning became an 

important part of the programme experience. Participants shared 

practical business knowledge, contacts and opportunities, while 

developing confidence in discussing their ideas and seeking support 

from others. Several participants commented positively on the 

connections they had made through the programme and the 

opportunities it created beyond the workshops.

Practical, participant-led learning was another key feature. 

Participants discussed applying workshop content to areas such as 

pricing, gross profit, sales techniques and negotiation, demonstrating 

how they were using new knowledge within their own ventures. The 

programme also opened doors to wider networks and experiences. 

Reflecting on an external business event, participant Danil: "It was 

amazing, I have got a lot of networks now... it was amazing, thank 

you so much for that opportunity."

Alumni involvement continued to add value. Positive Enterprise 

alumnus Bethany returned to contribute confidence-building 

activities, offering relatable insight from someone who had already 

completed the programme. This helped participants see what 

progression could look like beyond Year 4 and strengthened the 

developing alumni community.

The Celebration Event highlighted the progress made over six 

months. Most participants felt confident enough to present their 

business journeys on stage, while two chose not to present publicly 

because they were still nervous. Their ongoing engagement 

throughout the programme demonstrates that confidence develops 

at different rates and that success is not measured solely by 

standing on stage. Danil reflected on the programme by saying: 

"Thank you again for all your help and encouragement throughout 

the Positive Enterprise programme. Your support has made a real 

difference."

Year 4 demonstrates that 

Positive Enterprise is helping 

young people develop 

business ideas, confidence, 

networks and resilience, 

while creating a growing 

community of participants, 

alumni, mentors and local 

businesses who continue to 

support one another.
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THANK YOU

The Positive Enterprise programme would not be possible without 

the generous support of our funders, including property developer 

Brian Scowcroft, Sellafield Ltd as part of its Transforming West 

Cumbria programme, the Beverley Trust and Thomas Graham & 

Sons.

Stuart McCourt, Social 

Impact Manager at 

Sellafield Ltd, said: 

"We always look forward 

to the launch of the new 

Positive Enterprise 

cohorts each year. 

Meeting the new 

participants and seeing 

the passion behind their 

ideas is fantastic. The success of previous beneficiaries proves the 

programmes impact – helping young entrepreneurs get started and 

giving them the tools to build sustainable, growing businesses.

Over the four years, match funding has also been received from 

Nuclear Waste Services, Well Whitehaven, Morgan Sindall and 

Kaefer.

HOW YOU CAN BE INVOLVED

Due to the success of the first four years, a further Positive 

Enterprise programme will run again in 2026/27.

If you would like to find out more and how you can become 

involved, whether through mentoring, volunteering or 

sponsorship, please get in touch with:

Annalee Holliday, Head of Grants Practice & Programmes

annalee@cumbriafoundation.org 

01900 825760

Catherine Eve, Executive Director at CforLP, said: "Positive 

Enterprise goes from strength to strength. The ideas, energy, 

and creativity of the participants this year was next level, and we 

are confident they all have very bright futures ahead of them. 

The programme has given these young people invaluable help 

from their mentors, practical workshops, and a tailored 

programme of support, enabling them to develop key 

employability and entrepreneurial skills such as negotiation, time 

management, and business knowledge."

mailto:annalee@cumbriafoundation.org


13

C
U

M
B

R
IA

 C
O

M
M

U
N

IT
Y

 F
O

U
N

D
A

T
IO

N

We are one of 47 community foundations across the UK and part of 

a worldwide network of more than 1,700 foundations. By working 

with our fundholders, we transform local giving into lasting impact, 

creating a permanent, flexible and growing source of funding that 

strengthens communities and improves the lives of people across 

Cumbria.

Cumbria Community Foundation,

Dovenby Hall, Dovenby, Cockermouth,

Cumbria CA13 0PN

Tel: 01900 825760

Email: enquiries@cumbriafoundation.org

Web: www.cumbriafoundation.org

Cumbria Community Foundation is a charitable company limited by 

guarantee. 

Company No 3713328. 

Registered in England and Wales.

Registered Charity No 1075120. 

Cumbria Community Foundation is quality accredited by UK 

Community Foundations.

Published: Autumn 2026
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