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Beneficiary

“I cried when I found out I was eligible. It stopped me 

worrying about how I am going to manage. It's made such a 

difference to my life, not worrying as much about how I was 

going to spin my money out. I still wear lots of layers to keep 

warm. I still don't go mad. I don't have my heating on all the 

time; I wouldn't heat every room.”



Since 2010, Cumbria Community Foundation’s Winter Warmth 

Appeal has helped thousands of older people across the county stay 

warm, healthy and connected through the coldest months of the year. 

Made possible by the generosity of donors, corporate supporters, 

Match Fund Champions, community fundraisers and funding 

partners, the Appeal has raised more than £3 million to support older 

residents facing hardship.

Behind every grant is someone making difficult choices, whether to 

heat their home, buy food, travel to an essential appointment, or 

simply feel safe and comfortable at home. 

For many older people living on low incomes, especially those in 

hard-to-heat rural homes, winter brings anxiety as well as the cold. 

Fuel poverty has a direct and devastating impact on public health. 

Older people are also more likely to live with a health problem that 

cold, damp and mouldy homes can worsen, for example 

cardiovascular diseases, respiratory conditions, dementia and 

hypothermia, and recovery from injury can be delayed.

The Winter Warmth Fund provides immediate, practical help, but its 

impact reaches further than a single payment.

This winter, our delivery partners, Age UK North Cumbria, Age UK 

South Cumbria and Copeland Age & Advice Service, awarded 1,167 

Winter Warmth grants worth £315,650 to households across the 

county. The support benefitted a total of 1,474 older people facing 

hardship, including one aged 101. Grant awards were increased by 

£50 this year to reflect the ongoing cost-of-living crisis.

For many, the grant provided reassurance during the coldest months 

of the year, helping them heat their homes, manage rising costs and 

stay well over winter.

The Appeal also provided longer-term support beyond financial 

assistance. Through our trusted delivery partners, older people can 

access advice, benefit checks and connections to other services, 

helping to improve financial security, independence and wellbeing. 

This support has successfully unlocked over £663,224 in unclaimed 

and backdated benefits this year for applicants, multiplying the 

appeal's original impact.

A grant to Futureproof Cumbria has also provided a professional 

energy saving and draughtproofing service for over-60s, in some 

areas. Helping people make their homes warmer, more affordable to 

heat and more comfortable in the years ahead.

Our partnership with SP Electricity North West has also enabled 

many people to sign-up for priority support during a power outage.

As fuel poverty continues to affect older people across Cumbria, the 

Winter Warmth Appeal remains as vital as ever. It is a county-wide 

response rooted in compassion, partnership and local giving: people 

and organisations coming together to ensure that no older person 

has to face winter cold alone.

To every donor, Match Fund Champion, funder, community 

fundraiser and corporate supporter…  a Massive Thank You. 

Your generosity makes this work possible. 

Please read on to see the difference the Winter Warmth Appeal has 

made to vulnerable older people throughout Cumbria this year. 

Jenny Benson, 

Director of Programmes & Partnerships
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STANLEY & CAROL *

• Aged 69 years

• They live in Millom

• Received £350 from the Winter Warmth Fund 

• First time beneficiary 

• Energy costs: Grant covers around two months of energy bills.

• Thanks to the advice and support received they are now in 

receipt of pension credit and other benefits.

Stanley and Carol heard about the Winter Warmth grant 

through a local advice session at their community rugby club. 

“My wife and I were struggling to make ends meet. Two ladies from 

CAAS came down to the club to give out advice, and they told us all 

about the grant and that we could apply.”

After finishing work on medical grounds, Stanley found their 

financial situation becoming increasingly difficult. With support 

from a local adviser, they were guided through the process. 

Alongside the grant application, they were also supported to 

access other forms of help. “CAAS offered us advice and helped 

us fill out forms like Attendance Allowance and referred us on to 

Citizens Advice for additional support. We’ve got on the right track 

with claiming benefits. We’re in the system now and it’s getting 

sorted.”

Despite the support, the couple remain cautious about their 

energy use. “We are wary about putting the heating on. We pay it 

monthly and try to pay a bit extra so that we are always in credit. 

We just don’t put it on very often, unless we really need it.”

Reflecting on their experience, Stanley added: “The advice and 

service have been first rate. They’ve been brilliant in so many ways 

and helped us so much.”

*names have been changed

“I have to have my heating on because I have a spinal 

condition and arthritis. It is very painful if I am cold. Its all 

electric, but it does still cost a lot.” 

“CAAS referred us to Citizens Advice for additional support. 

They were able to help us with Universal Credit forms and 

disability benefit applications. The forms are so complicated 

and it’s a long stressful process. I thought I had managed it 

on my own, but it is easy to make mistakes. They helped to 

correct these and get my application through.”

Beneficiary

Beneficiary
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DELIVERED IN PARTNERSHIP

In 2025, we worked with our delivery partners Age UK South 

Cumbria (formerly Age UK Barrow and Age UK South Lakeland, 

which have now merged), Age UK North Cumbria (formerly Age UK 

Carlisle & Eden), and Copeland Age & Advice Service (CAAS), to 

maximise the reach of our Winter Warmth grants to vulnerable older 

people across Cumbria. 

SUPPORTING THOSE MOST IN NEED

People aged 60 or over, who live in Cumbria and receive a State 

Pension/Pension Credit or who struggle to maintain a basic 

acceptable standard of living during the winter, are eligible to apply.

 

Priority is given to those who:

• are aged 80 and over

• have comorbidity or chronic underlying health conditions, 

particularly respiratory or coronary

• live in a hard-to-heat home e.g. solid walled property, or a 

property with poor insulation

• are dependent on heating oil, solid fuel, or do not have central 

heating

• use electrical medical equipment e.g. home dialysis machines, 

oxygen concentrators and artificial ventilators

• have savings of less than £10,000 if an owner-occupied home

• have not previously received a grant 

Applicants who have previously declined a free benefits check are 

not eligible to apply. Delivery partners take the time to explain these 

revised requirements, ensuring applicants understand the reasons 

for the change and the support available. Although this approach 

required additional staff time, partners reported that the 

conversations were highly valuable and helped applicants access 

wider sources of support and advice.

GRANT APPLICATION AND ASSESSMENT PROCESS

Grants are promoted through local networks, with delivery partners 

proactively identifying people in need and providing support 

throughout the application process. A light-touch assessment is 

used to determine eligibility, with grants of £250 or £350 awarded 

based on household income, health, age and caring responsibilities. 

These grant amounts were increased by £50 this year to reflect 

ongoing cost-of-living pressures. Home visits were offered to 

applicants not previously known to the delivery partner or 

considered particularly vulnerable.

ADDITONAL SUPPORT PROVIDED

Applicants not receiving Pension Credit were offered a free benefits 

check. Where accepted, delivery partners helped individuals review 

their finances and access benefits, often securing additional income 

that continued beyond the grant period.

Applicants were also offered the opportunity to register for SP 

Electricity North West's Extra Care service, which provides priority 

support during power cuts. With consent, their details were shared 

to enable registration.

In addition, beneficiaries were connected to a range of other 

services, including befriending schemes, warm hubs, home energy 

advice, lunch clubs, and activities that support health and wellbeing.

GRANT UPLIFT FOR HOUSEHOLD WITHOUT A MAINS GAS 

CONNECTION

32 households, who mostly rely on oil to heat their homes, received 

an additional grant to help with rising fuel costs. This support was 

particularly important in rural areas of Cumbria, where many 

households are not connected to the mains gas network and 

depend on oil or LPG for heating. The extra funding was greatly 

appreciated by recipients.
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VALUE OF GRANTS DISTRUBTED ACROSS CUMBRIA:

£41,535

£78,740

£58,100

Delivery Partner
Value of 

Grants

No. of 

Grants

No. 

People 

Supported

Age UK South Cumbria £107,335 388 499

Age UK North Cumbria £129,575 483 568

Copeland Age and Advice 

Service
£78,740 296 407

Total £315,650 1,167 1,474

Notes:

(1) A number of households were given additional grants as an uplift to 

help them manage the ongoing fuel crisis – particularly those with oil 

heating. These households have only been counted once in the total of 

number of people supported. 

(2) Delivery partners received an administration fee of £15 per 

application processed, totalling £18,000 and funding to support local 

promotion, totalling £5,043.

(3) As most donations are received between November and 

December, a minimum of £80,000 is carried over annually to enable 

grant to be awarded from October in the following year. This often 

results in a difference between funds raised and distributed each year.

£68,745

£19,295

£49,235

“The additional grant uplift for oil helped us support more 

people experiencing fuel hardship, as well as supporting 

us to reach new recipients for the grant.” 

Becky Cartmell, Age UK North Cumbria
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DELIVERED IN PARTNERSHIP

This map shows the spread of grants across the county, from as 

far north as Stapleton to Walney in the south and Brough in the 

east to Whitehaven in the west:

WHO WE SUPPORTED

• The average age of people supported this year was 74 and the 

oldest person supported was 101 years old. 

• Over half (46%) of people were in receipt of Pension Credit (a 

means-tested benefit for people over State Pension age who 

have a low income), an increase of 10% from last year. 

• 3 in 4 people supported lived alone. 

• 7 in 10 households are difficult to heat.

• 69% of households are managing a health condition.

• 1 in 7 households incurred additional energy costs due to their 

dependency on electrical medical equipment. 

• Almost half (46%) of households hadn’t received a grant in the 

previous year.  

VALUE OF BENEFITS CLAIMED

“Even in summer my heating has to be on because of my lung 

problems. It probably costs me £30 a month, more, at the 

moment.”

Beneficiary

By offering free benefit checks, our delivery partners at 

Age UK and Copeland Age & Advice Service helped 

applicants to the Winter Warmth Fund secure:

Of unclaimed and backdated benefits.

*NB: this is a 2% increase on the value of benefits claimed in the previous year. 

£663,224
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THOMAS *

• Aged 69

• Lives in Workington

• Lives alone

• Applicant was in receipt of pension credit

• Received a £250 from the Winter Warmth Fund 

• First time beneficiary 

• Energy costs: Grant covers 2-3 months of energy bills

Thomas found out about the Winter Warmth grant through a 

neighbour and decided to apply in person.

Although he initially felt anxious about applying, he described 

the staff support as reassuring and patient. “I didn’t have all the 

paperwork with me, so I had to go back home for it. The staff 

member stayed on longer to help me with it. He made me feel at 

ease and gave me all the time I needed, as I was nervous about 

going to apply.”

He received the money very quickly and the impact of the grant 

was immediate and significant in helping him manage his 

heating costs. “The money made a big difference. I don’t have my 

heating on much, and it’s on low when it is, but this money lasted 

me two or three months.”

More than anything, Thomas spoke about the reassurance the 

support had given him. “It gave me peace of mind that I didn’t 

have beforehand,” he explained.

Reflecting on the process, he had nothing but positive things to say. 

“It was a really brilliant process. I couldn’t fault it. The guy who 

helped me was brilliant, and I am so grateful.”

*name has been changed

“You can do without things. You spend what you can. You 

prioritise what you need to. I don't go on holiday or 

anything like that. Heating comes first for me for my 

health. If I don't have it on, I can get very poorly and will 

end up in hospital.”

Beneficiary
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MAKING LASTING CHANGE

Futureproof Cumbria's Cold to Cosy Homes 

service provides free energy-saving advice 

and practical support to help vulnerable 

residents stay warm, reduce energy use and 

lower household bills. The service includes 

professional draught-proofing and other 

energy efficiency measures for fuel-poor 

households.

Through a two-year Winter Warmth Fund grant, the charity provides 

draught-proofing support to older people across Cumbria. The 

scheme complements Winter Warmth grants by combining 

immediate financial assistance with practical home improvements 

that enhance comfort, reduce energy consumption and provide 

lasting benefits beyond a single winter.

Despite the relatively small scale of the project, Futureproof Cumbria 

successfully established a county-wide service by training additional 

advisors and building on existing networks. The programme 

exceeded its target, providing draught-proofing measures in 24 

homes of people aged over 60, compared to an original target of 20 

households.

One couple aged 75 and 84 were living in a solid-wall property with a 

very poor Energy Performance Certificate (EPC) rating of F. The 

home relied on expensive electric room heaters and suffered from 

significant draughts, damp and mould. Despite having loft insulation, 

the property remained difficult and costly to heat.

A Futureproof advisor visited the couple and provided practical 

energy advice, including guidance on using their heating more 

efficiently. Due to their high energy costs, they were also referred for 

a £250 fuel voucher and received an electric blanket to provide a 

lower-cost way of keeping warm. The couple were then referred to 

the draught-proofing service.

Improvements included fitting draught strips to external doors, 

sealing the loft hatch and draught-proofing an internal door that was 

allowing significant heat loss. While relatively simple, these 

measures made an immediate difference, making the home 

noticeably warmer and reducing cold spots throughout the property.

The couple reported feeling much warmer and more comfortable in 

their home and significantly less anxious about heating costs over 

winter.

The project demonstrates the added value of combining emergency 

financial assistance with preventative energy efficiency measures. 

By addressing the underlying causes of heat loss, the improvements 

help older people stay warmer, reduce energy consumption and 

improve wellbeing beyond a single winter, creating lasting benefits 

for some of Cumbria's most vulnerable residents.

Visit www.futureproofcumbria.org.uk/homes or call 01768 215 600 

for more information.

http://www.futureproofcumbria.org.uk/homes
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WINTER WARMTH APPEAL 2025-26

Our annual Winter Warmth Appeal raises vital funds to support the 

most vulnerable older people in our county. We launched the appeal 

formerly in November 2025 to encourage people to donate during 

the match funding challenge and to make double the difference.

By raising awareness of the challenges faced by older people living 

in fuel poverty across the county, the campaign encouraged 

individuals, community fundraisers, companies, charitable trusts and 

foundations to donate.

To maximise the reach and impact of the appeal, a multifaceted 

publicity strategy was put in place. Press releases were distributed 

to local and countywide media outlets, highlighting the urgency of 

the cause and detailing how the funds would be used to support 

some of our most vulnerable residents. 

Simultaneously, social media campaigns were launched, leveraging 

platforms like Facebook, LinkedIn, Twitter, and Instagram to spread 

the word rapidly. These campaigns include engaging content such 

as videos, infographics, and personal testimonials. 

Additionally, word of mouth played a crucial role, with partner 

agencies, community leaders and volunteers actively discussing the 

appeal within their networks, organising small fundraising events, 

and encouraging personal donations. These grassroots efforts 

ensured that the message reached a wide audience, and that it 

fostered a sense of community involvement and collective 

responsibility. 

This year delivery partners received funding to support local 

promotion. They used this to promote Winter Warmth in their own 

areas. 

In South Cumbria Social Engagement Officers undertook an 

advertising campaign and distributed Winter Warmth Fund leaflets to 

local social groups and activities. Activity Coordinators upskilled their 

knowledge of the fund to enable people to self-refer into the Age UK 

South Cumbria  Helpline, where they can apply to the Fund. They 

also attended numerous Winter Hubs and partnership days to 

promote the Fund.

In North Cumbria Winter 

Warmth leaflets were widely 

distributed, as well as 

advertising in Maryport 

Matters Magazine. An 

extensive social media 

campaign resulted in 

Facebook posts on their 

own pages as well as 

engaging other local groups 

to share. Staff also spent 

time networking with 

professionals. 

Copeland Age and Advice 

Service promoted the grant 

through local networks, 

partner organisations, 

community groups, 

social media, posters, leaflets, and conversations during advice 

appointments and home visits.

“We are confident that, due to a cumulative effect, any 

additional advertising and outreach work, if continued over 

the years, will certainly have a positive impact to support 

more people with the fund.”

Hannah Kitching, Age UK South Cumbria
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MAKING DOUBLE THE DIFFERENCE

Our Winter Warmth Match Funding Challenge encourages people 

to donate to the appeal, by giving donors the opportunity of 

doubling the value of their donation. 

This year, our Match Fund Champions pledged an incredible

   £198,500 

Our challenge ran 10th November to 19th December. During the 

challenge period the match funding pot was used to match 

donations £1 for £1. 

As in previous years, the prospect of making double the difference 

proved to be a huge incentive and donations totalling £207,173 

were received during the challenge period. 

NUMBER OF DONATIONS BY MONTH:

Johnson Fund, Harvey Family Fund and private donors.

Thank you to our generous Match Fund Champions:
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RAISING VITAL FUNDS

Thanks to the generosity of our supporters, we raised a total of 

£442,848 through the appeal. Although £43,412 less than the 

prior year it is still a remarkable achievement given continued 

economic pressures.  

The Winter Warmth Appeal received 565 separate donations. 

45% of the value of donations came from individuals (£197,147). 

The most popular way to donate was via our online fundraising 

page. 38% of donations (217) were made this way, followed by 

cheques through the post at 24% (137). This is reflective of a 

mainly older population of donors. 25% of donations were made 

over the telephone (139), with staff accepting donations Monday-

Friday between the hours of 9am-5pm. 

Some longstanding individual donors contacted us to say that 

they could no longer afford to donate due to rising costs or 

because they were no longer receiving their own government 

winter fuel payment, which they had previously donated.

Over 45% of the appeal total was provided by our match funding 

champions. This is very similar to last years percentage of the 

total. 

Both Cumberland Council and Westmorland and Furness Council 

generously supported the appeal with funding awards of £50,000 

and £75,000, respectively.

Many individuals, community groups and local businesses chose 

to fundraise for the appeal, helping to raise awareness of the 

needs of vulnerable, elderly people in Cumbria.

DONOR TYPE - VALUE

DONATION METHOD - QUANTITY



14

C
H

A
N

G
IN

G
 D

O
N

A
T

IO
N

 L
A

N
D

S
C

A
P

E

THE NATIONAL PICTURE

Nationally, the fundraising environment for charities remains 

challenging. Ongoing cost-of-living pressures have reduced the 

number of people able to give, while many charities are competing 

for support at a time of increased demand for their services. 

Recent sector research suggests that overall donation values have 

decreased and that affordability is one of the main reasons people 

are donating less or not at all. At the same time, charities are 

becoming increasingly reliant on a smaller pool of committed 

supporters, major donors and corporate partners to maintain income 

levels.

CUMBRIAN CONTEXT

Against this backdrop, Cumbria Community Foundation’s Winter 

Warmth Appeal has shown remarkable resilience. In 2024/25, the 

appeal received 766 donations, raising £486,260.37. This year, the 

appeal received 565 donations, raising £442,841.70. While the total 

amount raised fell by around £43,400 (9%), the number of donations 

fell much more sharply, by 201 donations (26%). 

This suggests that although fewer people were able to support the 

appeal, those who did continued to give generously and recognised 

the importance of helping older people facing fuel poverty. Last 

year’s report also noted that some longstanding supporters could no 

longer afford to donate because of rising living costs and changes to 

Winter Fuel Payment eligibility, reflecting wider challenges facing 

charitable giving.

The figures also demonstrate the enduring strength of support for the 

Winter Warmth Appeal within Cumbria. Despite securing fewer 

donations, the appeal retained 91% of the previous year’s income, 

highlighting the commitment of individual donors, businesses, 

community groups and match funding champions. 

In a year when many households and organisations continued to 

face financial pressures of their own, raising more than £442,000 

remains a significant achievement. The appeal’s ability to sustain 

income at this level reflects both the continued need for the fund and 

the generosity of supporters who recognise that no older person 

should have to choose between heating and eating during the winter 

months.

COUNT OF DONATIONS – PRIOR YEAR COMPARISON

“This grant has been far more than a financial 

contribution. It has helped vulnerable older residents feel 

warmer, safer and less alone during one of the most 

difficult times of the year. We are very grateful to have 

been able to deliver this support in our community.”

Lesley Amor, 

Copeland Age And Advice Service
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WORKING IN PARTNERSHIP

We again worked in partnership with SP Electricity North West to 

support vulnerable, older people in Cumbria who may struggle 

during a power cut.

As part of the Winter Warmth grant application process, 

applicants were asked if they wanted to register for SP Electricity 

North West’s Extra Care support or if already registered, wished 

to have their contact details checked.

Extra Care support includes:

• Early weather warnings to help you prepare

• Advance notice of planned power cuts

• Regular updates

• A nominated friend or family member scheme

• Hot meals or additional services during longer power cuts for 

households struggling the most.

968 people have either been added to the register or had their 

details updated – meaning they will receive extra support 

over the longer term.

SUPPORTED BY LOCAL BUSINESSES

Many Cumbrian-based companies support the appeal throughout 

the year by donating, fundraising or by providing match funding. 

These businesses play a crucial role in mobilising local support, 

ensuring that vulnerable individuals in the region receive the 

necessary assistance to stay warm during the colder months. 

“We’re proud to once again support Cumbria Community 

Foundation’s Winter Warmth Appeal, following the success of 

last year’s partnership. At SP Electricity North West, customers 

are at the heart of everything we do, and we’re always seeking 

out meaningful partnerships that make a real difference in our 

communities.” 

Karen Hunter, Customer Inclusion Manager

“WCF is proud to support the 2025 Winter Warmth Fund 

which provides vital support for vulnerable, older people in 

Cumbria who are struggling to meet the cost of heating their 

own homes. As the owners of one of Cumbria’s largest oil 

distributors Allan Stobarts, we understand the isolation of 

rural communities, especially during the winter months, 

which is why we make our most vulnerable customers a 

priority for heating oil deliveries during cold weather 

conditions. Our new depot in Kingstown will further support 

our mission to deliver home heating oil to our valued 

customers across Cumbria as and when they need it.”

Phil Murray, Chief Executive Officer

“Nuclear Waste Services is proud to once again be a Match 

Fund Champion for Cumbria Community Foundation’s 

Winter Warmth Appeal. By supporting this vital initiative, 

we’re helping older people stay warm and well during the 

colder months. Together, we can make a real difference in 

protecting health and ensuring no one has to choose 

between heating and eating.”

Samantha Ward, 

Community Engagement Manager
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DEDICATED SUPPORTERS

Over the years, the fund has been supported by many dedicated  

individuals, community groups and businesses who are 

committed to fundraising towards our Winter Warmth Appeal and 

to keeping Cumbrians warm during the winter.

LEGACY GIFT

In December, CCF received a generous donation of £3,000 in 

memory of a much-loved local doctor, Dr Syliva Wood. The gift 

was given as a legacy contribution to the Winter Warmth Fund, a 

cause that had meant a great deal to her. 

During her lifetime, she had supported the fund by donating year 

after year, helping local people stay warm and safe through the 

coldest months, and this final gift is a continuation of that same 

kindness and commitment to her community.

It is a thoughtful and lasting way to honour both her life and the 

values she held. At a time when many households continue to 

face rising energy costs and difficult choices, this gift made a real 

and immediate difference, ensuring that support reaches those 

who need it most. This donation has helped provide warmth, 

comfort and peace of mind to individuals and families across the 

area, reflecting the same care and compassion she showed 

throughout her life.

We are incredibly grateful for this meaningful gesture, and we 

hope it inspires others to consider how they might leave their own 

lasting mark. Whether through a one-off gift or by remembering a 

cause in your will, supporting Cumbria Community Foundation is 

a powerful way to continue helping your community for years to 

come.

UPPER EDEN ROTARY

Upper Eden Rotary Club held their annual Christmas raffle and 

sold tickets at the local Coop. The group divided the proceeds 

between a generous donation of £400 to the Winter Warmth 

Appeal, and supporting their community directly. 

They distributed over 200 boxes of biscuits to older residents 

across the Upper Eden district, spreading a little extra warmth and 

kindness at a time of year when it can be most needed.

Thanks to the continued 

generosity of Match 

Funding Champions, this 

contribution was doubled, 

meaning even more 

support could reach older 

people in Cumbria who 

may be struggling to stay 

warm during the colder 

months.

Gifts like this make a real difference. They help ensure that older, 

vulnerable residents are not left facing difficult choices between 

heating and other essentials and provide reassurance that their 

community cares. 

We are extremely grateful to everyone involved in organising and 

those who supported the raffle. Their efforts show how small, local 

actions can have a lasting impact, and we hope their example 

encourages others to find their own ways to support those in 

need.
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1ST WETHERAL BROWNIES:  OUTSTANDING SUPPORT

Since 2013, 1st Wetheral Brownies have supported Cumbria 

Community Foundation’s annual Winter Warmth Appeal – so far 

raising over £12,000.

The Brownies have held a sponsored sleepout every winter at chilly 

spots across Cumbria, including Naworth Castle, Netherby Hall, 

Wetheral Priory Gatehouse and even in tents, on the shores of 

Windermere.

This year it was no different…. on a cold day in January twenty 

Brownies and Young Leaders from 1st Wetheral were joined by ten 

Brownies and Guides from Hayton to spend the night in a tipi near 

Brampton. 

Their leader Janice Brown, AKA Tawny Owl, explained: “We have 

been learning about Native American culture, in preparation for our 

sponsored sleepout this week. The girls have made dream catchers 

and lanterns, and we’ve been practising our campfire songs and 

tracking skills, which we will try out in the woods.”

She explained why the Brownies support the Winter Warmth Appeal 

each year “Sleeping out in the cold gives the Brownies a real 

understanding of what life must be like for older people who can’t 

afford to heat their homes in winter. So, while we always have a lot 

of fun, the girls know the serious reason for the campaign and do 

their best to raise as much in sponsorship as possible. They love 

that the money helps older people in need right here in Cumbria.”

This year the Brownies have donated an amazing £1,580. Part of 

this donation was also match funded. 

JUDITH EGAN:  OUTSTANDING SUPPORT

Since 2018 Judith has faithfully raised funds for the Winter Warmth 

Appeal - so far donating a staggering £23,680. The fundraising 

activities have varied from making and selling preserves to running 

wreath making workshops and coffee mornings. 

This year she continued to fundraise and donated £2,325 to the 

appeal.
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A GROWING CRISIS

The winter of 2025/26 has exposed a growing and often overlooked 

dimension of fuel poverty in the UK: the impact of soaring heating oil 

costs on older people, particularly those living in rural and off-grid 

communities. While national attention often focuses on gas and 

electricity prices, households reliant on heating oil have faced some 

of the sharpest increases this year, leaving many pensioners 

struggling to keep their homes warm.

Around 1.5 million UK households rely on heating oil, the majority of 

which are in rural areas with higher proportions of older residents.  

These households are not protected by the energy price cap and 

must typically pay large upfront sums to fill their tanks, making them 

especially vulnerable during periods of price volatility. This winter, 

prices have surged dramatically, with reports of costs doubling or 

even tripling in a matter of weeks, driven in part by global conflicts 

and supply pressures affecting kerosene markets. 

For older people already living on fixed incomes, these sudden and 

significant increases have created acute financial strain. Many have 

been forced to delay refilling tanks, reduce heating usage, or go 

without adequate warmth altogether. The need to pay upfront for oil, 

often hundreds of pounds at a time, presents a barrier that does not 

exist in the same way for mains gas customers, who can spread 

payments over time. This has meant that even those who are not 

traditionally classified as fuel poor are experiencing hardship this 

winter.

Those living off the gas grid face additional disadvantages. 

Approximately 4.4 million households in Great Britain are not 

connected to mains gas, meaning they must rely on more expensive 

or less stable fuel sources such as heating oil or LPG. These homes 

are often older and less energy-efficient, further increasing the cost of 

staying warm. For older residents in these properties, particularly 

those with health conditions, the consequences can be severe, with 

cold homes linked to respiratory illness, cardiovascular problems, and 

increased winter mortality. 

Recent government action has acknowledged the scale of the issue, 

with over £50 million announced to support households struggling 

with rising heating oil costs, particularly in rural areas. However, this 

support is targeted and limited, and concerns remain about whether it 

will reach all those in need. As with previous energy interventions, 

there is a risk that some vulnerable older people may fall through the 

gaps due to eligibility criteria, awareness, or the complexity of 

accessing support. 

There is increasing recognition that fuel poverty is not only a year-

round issue but also a geographically unequal one. Rural, older 

populations are facing a distinct and intensifying form of energy 

vulnerability that requires a more targeted response. This includes 

improving access to support schemes, addressing the upfront cost 

barrier of heating oil, and investing in long-term solutions such as 

energy efficiency improvements and alternative heating systems.

Without sustained and tailored intervention, many older people will 

continue to face impossible choices between heating and other 

essentials. The oil price crisis of this winter has highlighted the urgent 

need for policy to better reflect the realities of life off the gas grid and 

to ensure that no older person is left in the cold.
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WHY WE NEED YOUR CONTINUED SUPPORT 

“Difficulty in heating houses leads directly to increased lung and heart 

health problems and contributes to the higher rate of hospitalisations 

and deaths that we see over the winter. Winter is a particularly difficult 

time for many people, including those who are older and on lower 

incomes.” Colin Cox, Director of Public Health, Cumberland Council.

Sadly, fuel poverty remains a persistent and deeply concerning issue 

in Cumbria. It particularly affects many older people living on low 

incomes, many of whom struggle to maintain a basic acceptable 

standard of living during the winter months. 

We launched our annual Winter Warmth Appeal expressly to help 

people living in fuel poverty to stay warm and healthy during the 

coldest weather. No one should have to choose between heating and 

eating.

As we look towards winter 2026, particularly with the continued 

uncertainty around oil and gas prices, we know that the continued 

support of our donors will be vital. 

Please support our Winter Warmth Appeal if you can.

Thank you so much.

WAYS IN WHICH YOU CAN SUPPORT OUR WINTER WARMTH 

APPEAL:

• Become a Match Fund Champion

• Fundraise

• Donate

• Consider a gift in your will

For more information on how to get involved please call 01900 825760 

or visit:

www.cumbriafoundation.org/winter-warmth-fund/give-to-the-winter-

warmth-fund

“I don't have the same anxiety about not being able to 

pay the bills and I don't restrict too much how much I put 

my gas fire on. I have a disability, and I can go cold 

quickly. I used to have lots of old jumpers, and I would 

put one on top of the other [to keep warm]. On really bad 

days, I have gone to bed. You have to find ways to get 

warm or you get ill.”

Beneficiary
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We are one of 47 community foundations across the UK, and 

over 1,700 similar foundations around the world. 

We work with fundholders to provide a permanent, flexible 

and growing source of local charitable funding that will 

directly address the needs of Cumbria’s most vulnerable.

Cumbria Community Foundation,

Dovenby Hall, Dovenby, Cockermouth,

Cumbria CA13 0PN

Tel: 01900 825760

Email: enquiries@cumbriafoundation.org

Web: www.cumbriafoundation.org

Cumbria Community Foundation is a charitable company 

limited by

guarantee. 

Company No 3713328. 

Registered in England and Wales.

Registered Charity No 1075120. 

Cumbria Community Foundation is quality accredited by UK 

Community Foundations.

Published: Summer 2026
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