==CUMBRIA

miista COMMUNITY FOUNDATION

WEBSITE REDEVELOPMENT: TENDER BRIEF

1. Purpose

Cumbria Community Foundation (CCF) wishes to engage a suitably qualified
organisation to design and maintain a new website for Cumbria Community
Foundation.

2. About Cumbria Community Foundation
We are an independent, award winning funder serving Cumbria and beyond.

We strengthen communities and support vulnerable people to thrive by promoting
philanthropy and managing grant funds and programmes.

This funding supports a rich network of charities and community groups that
underpin community life in Cumbria.

Donors work with us to achieve their objectives in promoting positive change.
Key facts:
+ Established in 1999

* One of 47 accredited community foundations in the UK, under the umbrella of
UKCF

* We manage more than 140 active grant making funds on behalf of businesses
and individuals

* We manage endowed funds totaling around £34m

* We have a membership scheme for businesses and individuals (Cumbria
Club)

* We have Awarded more than £70m in grants (£6.8m in 24/25)
* We have supported over 4,000 groups and 8,000 individuals

* We have organised five major disaster appeals including responses to Foot
and Mouth and Storm Desmond, and run annual Winter Warmth Appeal

* We research and produce community needs reports

* We create support programmes in partnership with stakeholders
— Transforming West Cumbria, Better Tomorrows, Brighter Futures and Age
Friendly South Lakeland.

3. Background
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Following a recent review of our communications strategy, we have identified two
key priorities:

e attracting new donors
e strengthening engagement with existing supporters

To support these aims, we are planning to redevelop the CCF website so it better
reflects and supports this refreshed focus.

Our website was developed in 2017. The design and functionality is outdated and
users struggle to find the information they need.

The website needs to be the ‘shop window’ to our organisation — the first place
people go when they want to donate, or apply for funding. We are looking to
streamline the site navigation, create and add content that builds our brand, and
improve the user experience.

4. Cumbria Community Foundation website
4.1 Aim and Obijectives

The aim of developing a new website is to create a modern, engaging, and effective
digital platform that encourages people to take action — whether that's making a
donation, applying for funding or getting in touch.

The website needs to demonstrate the need in our communities and the positive
impact our donors can make. It should also show why we are a trusted partner,
with the systems and expertise in place to ensure funding reaches those who need it
most.

The website should raise awareness of need across Cumbria, align with our strategic
priorities and the role CCF plays in connecting donors with local causes.

The website should:

e Raise awareness of the Foundation and the impact of our work

e Clearly signpost ways to donate and access our philanthropy services

e Raise awareness of need across Cumbria and how people can help

e Improve user journeys for grant applicants, making processes easy to follow
e Increase enquiries and engagement from potential donors

e Celebrate and recognise our existing donors

e Highlight our funds and the support available

¢ Increase channel engagement e.g. newsletters

e Reflect best practice in design, accessibility and performance

4.2 Key Audiences

CCF works with many different organisations and individuals. The website needs to
be accessible to all of our key audiences, including:
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Current and prospective donors:

High net worth individuals and families

Local businesses

Public sector

Professional advisors (inc. solicitors and accountants)
Members

Grant applicants and beneficiaries
Charities and social enterprises

= Voluntary and community groups
= Individuals

4.3 Function and Look

We want to work with a website developer as a partner to design and deliver our new

website. Our initial requirements for the functionality of the website are:

e Clear, intuitive navigation with well-structured user journeys
e Powerful site search function across all content

e Mobile-responsive

e Accessible design (meeting WCAG and AAA standards)

e Simple navigation of available funds (including filtering by eligibility or theme)

e Clear visibility of fund status (open/closed, deadlines, reopening dates)

e Integration with, or clear links to, our grant application portal (hosted on our

Salesforce CRM system)
e Ability to showcase ways to donate and philanthropy services
e Dedicated “Impact Stories” section emphasising need, impact, and trust
e Flexible, dynamic structure with content blocks to support new funds,
programmes, or campaigns
e Easy content management, including editing, publishing, and scheduling
e Ability to reuse templates for consistency across pages
e Integration with existing systems (e.g. CRM/Marketing Cloud/Enthuse)
e Analytics and reporting dashboard
e Compliance with accessibility standards, data privacy, and consumer
protection laws

4.4 Current Website

Our current website has served us well for nine years. There are a number of things

which now need to be addressed:

e Static template layout
e Long or clunky user journey
e Very busy with a lot of content
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e Difficulty in finding available funding
e Ad hoc maintenance

e Not intuitive to update

e Not optimised for search

4.5 Inspiration

In developing our vision for a new website, we have drawn inspiration from several
peer community foundations whose digital approaches successfully balance clarity,
usability, and impact. Collectively, these examples reflect the type of user-focused,
visually engaging, and strategically aligned website that we are seeking to create.

- https://pointnorth.org.uk/ - clean, modern design; effectively communicates
funding activity and donor impact in a transparent and engaging way

- https://www.norfolkfoundation.com/funding-support/grants/groups/ - clear user
journeys, straightforward navigation and well-structured content that makes it
easy to find key information quickly

- https://www.communityfoundation.org.uk/ - compelling storytelling, strong
visual identity, and clear articulation of need, impact, and trust

- https://www.somersetcf.org.uk/ - clear user journeys; attractive header and
home page; engaging impact; easy navigation.

4.6 Process

We ask bidders to describe their proposed approach to delivering the website
redesign, drawing on their professional experience and expertise.

We are keen to work with an agency that can lead a thorough discovery phase.
While we have an initial sense of our requirements, it is important that the process is
collaborative and involves meaningful engagement with key audiences, including
research and user testing. As a grant-making charity, ensuring accessibility and
inclusivity is essential, and we expect this to be reflected in the proposed
consultation approach.

A small internal project group will be established to provide input and review
progress throughout the process, helping to ensure the website meets the needs of
our stakeholders. Final approval will sit with the Senior Leadership Team.

We will take responsibility for producing the written content for the site and anticipate
that a significant amount of existing material will need to be transferred, including
news items, blogs, case studies, and grant information.

We would like to use imagery from the organisations and communities we support.
While we have an existing library, some images are now outdated, and we are
exploring options to refresh this, potentially including commissioning new
photography through a community-led approach.
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4.7 Methodology

Tenderers are required to clearly set out their proposed methodology for delivering
the development of CCF’s new website. Proposals should outline a structured, end-
to-end approach covering the following stages, demonstrating how each phase will
be delivered effectively and collaboratively.

Engagement

The successful bidder will be expected to undertake an engagement process with
key stakeholders, including staff, trustees, donors, fundholders, grant applicants, and
wider users. CCF will coordinate and invite participants to meetings, sessions, or
workshops. This process should include appropriate methods for gathering user
needs, understanding journeys, and identifying priorities, to ensure the website is
accessible, intuitive, and aligned with CCF’s strategic objectives.

Planning

Bidders should detail how they will translate engagement findings into a clear project
plan. This should include defined milestones, timelines, governance arrangements,
and risk management processes. Proposals should demonstrate how the project will
be delivered efficiently while allowing for iteration and feedback throughout.

Content and Site Map

The methodology should include a robust approach to content review, rationalisation,
and development. Tenderers should outline how they will support CCF to reduce
unnecessary content, improve clarity, and structure information effectively. A
proposed sitemap should demonstrate clear user journeys, intuitive navigation, and
alignment with key priorities such as funding, giving, and showcasing impact.

Development and Testing

Bidders should describe their technical approach to building the website, including
platform choice, functionality, accessibility standards, and security considerations.
The methodology must include a thorough testing phase, covering usability,
performance, responsiveness, and compatibility across devices and browsers, with
opportunities for user testing and feedback.

Launch

The proposed approach to launch should ensure a smooth transition from the
existing website to the new platform. This should include data migration, redirects,
guality assurance, and a clear go-live plan that minimises disruption to users.

Website Content Editing Training

Bidders should describe what training they will provide for staff, including new page
creation, content updates and ‘how to’ guides.

SEO/GEOQO Training

Tenderers must include provision for training CCF staff in search engine optimisation
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(SEO) and generative engine optimisation (GEO). This should enable the team to
maintain and improve visibility, manage content effectively, and maximise reach post-
launch.

Ongoing Support and Reqular Maintenance

Proposals should set out the levels of ongoing support available following launch,
including technical support, updates, troubleshooting, and content management
guidance. Regular maintenance arrangements should be clearly defined to ensure
the website remains secure, functional, and up to date.

Hosting and Costs

The methodology must include details of hosting arrangements, including
performance, reliability, security, and scalability. Tenderers should provide
transparent information on all associated costs, including initial build, hosting,
licensing, maintenance, and any optional or additional services.

Project Management and Reporting

The successful bidder will be expected to provide regular progress updates
throughout the project. This should include scheduled update meetings—at least
weekly during the initial stages of the project, and at agreed intervals thereafter—to
review progress, address any issues, and ensure alignment with CCF’s requirements
and timelines

4.8 Timescales

Development of the website is to take place in Autumn-Winter 2026. The onboarding
process will be as follows:

Applications close 10am, Monday 27™ July
Shortlisting w/c 271 July
Presentations by shortlisted candidates | w/c 10" August
Successful candidate selection w/c 17th August

Shortlisted candidates will be invited to meet the CCF team. We will ask candidates
to give a presentation (of up to 20 minutes) about their proposal, including visual
ideas. This will be followed by an open discussion about the proposal and the
candidate’s experience.

The successful candidate will be asked to provide two references relating to similar
website design work.

4.9 Budget

The budget of the project is up to £20,000 inclusive of VAT.
Details of 12 months ongoing maintenance costs are also to be included in the
tender.
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5. TENDER REQUIREMENTS
5.1. Tender Content

Tenders should detail the proposed approach to the website and the planned staging
of the various elements of the work, as outlined in Section 4.7 Methodology.

They should also set out any key assumptions made in formulating the tenderer’s
approach or in estimating the resources for the assignment.

5.2. Financial Information
All costs must be quoted in POUNDS (£).

Tenders must cost each element of the work outlined in their proposal and the sum
should include staff costs, travel and subsistence, printing and all other
overheads/costs associated with the delivery of the research. VAT, where applicable,
should be shown separately — but must appear on the proposal. A breakdown of the
total cost should be provided i.e. the number of days, daily rates being charged in
respect of each individual to be involved in the project etc.

5.3. Submission Details

An electronic copy of the proposal should be submitted by email to:
Caroline Adams

Development Manager

Email: caroline@cumbriafoundation.org

Final date for submission of proposals is 10am, Monday 27t July 2026

5.4. Selection Criteria

The contract will be awarded to the qualifying tender on the following basis:

Area Weighting

Quiality of proposal and understanding of the tender brief 30%
Evidence of relevant experience 30%
Proposed approach and timescales 20%
Cost 20%

Tenders will be scored according to the below scheduled; scoring and comments are
confidential and will not be shared with any applicants.

Page 7 of 8


mailto:caroline@cumbriafoundation.org

== CUMBRIA

Mt COMMUNITY FOUNDATION

Score ‘ Comment

4 - Excellent Proposal meets, and in some places exceeds, the required standard
3 - Good Proposal meets required standard
2 - Acceptable Proposal meets the required standard in most respects, but is lacking

or inconsistent in others

1 - Poor Proposal falls short of expected standard

0 - Unacceptable | Significantly fails to meet required standard or does not provide the
relevant answer

5.5. General Conditions

The successful tenderer will be responsible for ensuring compliance with all
applicable codes of ethics and legislation, and having in place all appropriate
insurances

Regular progress updates will be required throughout the duration of the contract, as
agreed with the project team.

CCF will not be liable in respect of any costs incurred in the preparation of tenders or
attending any subsequent presentation.

6. Further information

Tenderers may find the following publications by CCF useful to understand more
about our organisation:

e 2025 Annual Review:
https://www.cumbriafoundation.org/wp-content/uploads/2026/06/CCF-Annual-
Review-2025-Updated-08.06.26.pdf

e Guide to Giving:
https://doc.your-brochure-online.co.uk/Cumbria-Community-
Foundation Guide-to-Giving/

e 5 Year Strategy - 2023-25:
https://www.cumbriafoundation.org/wp-content/uploads/2023/04/CCF-5-Year-
Strateqy-Booklet-2023-Final.pdf
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