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Kirkby Lonsdale Fire Disaster Recovery Appeal

On Sunday, 8th December 2024, the town of Kirkby Lonsdale suffered a
devastating fire in the old Market Hall, impacting the Market Street and
ancient heart of the beautiful town.

One resident sadly lost their life, a number of local residents were made
homeless and many businesses were seriously affected. The incident
caused significant financial hardship and emotional distress to those
affected.

At the request of the Kirkby Lonsdale Business and Community
Recovery Partnership and Westmorland and Furness Council, Cumbria
Community Foundation launched the Kirkby Lonsdale Fire Disaster
Recovery Appeal on the 17th December 2024 to address hardship
caused by the devastating fire.

The Appeal was launched with a donation of £50,000 from Westmorland
and Furness Council so that the first phase of emergency grant awards
could be made before Christmas.

The Appeal focussed on supporting:

. People who had lost their homes and possessions to the fire and
been displaced,

. People who had suffered hardship due to business closure linked
to the fire and the loss of income to their households, and

. If funds allowed community organisations supporting immediate
recovery efforts.

Further donations to the appeal were received from individual donors,
community fundraisers, businesses, charitable trusts and foundations.

St B8 CUMBRIA
_ ‘ &Furness
Kirlby [onsdele Council BASE COMMUNITY FOUNDATION

Delivered in Partnership

Working in partnership with the Kirkby Lonsdale Business and
Community Recovery Partnership and Westmorland and Furness
Council, the Foundation has to date: awarded grants totaling £122,802
across three phases of grant making to support 84 affected households
and 4 community organisations.

The majority of Phase 1 grant awards were paid to and received by
people who met the eligible criteria before Christmas 2024.

The successful delivery of the Kirkby Lonsdale Fire Disaster Recovery
Appeal has been a remarkable team effort. It would not have been
possible without the dedication of Westmorland and Furness Council
officers who supported residents with applications and verified
circumstances, the invaluable assistance from the Community Hub and
local organisations helping people in the town, and the commitment of
Council and Partnership representatives who attended the grants
committee meetings. A heartfelt thank you to everyone involved.

Kirkby Lonsdale Recovery Meeting



Grant Making Governance

Cumbria Community Foundation established the Kirkby Lonsdale Fire Disaster Recovery Fund Grants Committee to oversee the grant making
process and make decisions about the grants awarded. Members of the committee included the Foundation’s Main Grants Committee Chair and
senior staff, Westmorland and Furness Council officers and representatives from the Kirkby Lonsdale Business and Community Recovery
Partnership. Grant making decisions were ratified by the Kirkby Lonsdale Business and Community Recovery Partnership.

KIRKBY LONSDALE FIRE DISASTER RECOVERY FUND:
Overview of Phase 1-3 Grant Making Process and Decision Making

Fund set-up: Application: Assessment: Decision Making: Grant Awards:
Cumbria Community Foundation: Westmorland & Furness Council R Grants Committee*: S e I
» Established fund with initial officers: > Reviewed each application > Reviewed applications Foundation:
£50,000 donation from > Supported applicants to and sought additional and grant award > Advised applicant of the
Westmorland & Furness complete an online CCF information as required. recommendations. decision
Council. application form. ’ » Recommended a grant ’ Sought additional ’ > Paid approved grant
> Published grant making > Verified the applicant’s award based on category of information as awards by fast payment
criteria. circumstances and assigned need. required. Process.
> Identified categories of category of need. » Presented a summary of the » Decided upon level of
need for each phase. > Submitted application form Eran;a:a;c(jj agp:‘:att"ius and grant award.
> Set-up grant making on behalf of applicant. Grante Committon. > Partnership ratified
processes. decisions
/ *Kirkby Lonsdale Fire Disaster Recovery Fund Grants Committee: \

» Cumbria Community Foundation (CCF) established a fund specific Grants Committee.

» Members included CCF Trustee/Main Grants Committee Chair, CCF senior staff, officers from Westmorland &
Furness Council and representatives from the Kirkby Lonsdale Business and Community Recovery
Partnership.

» Grants Committee reports to CCF’'s Main Grant Committee/Board of Trustees and Kirkby Lonsdale Business and
Community Recovery Partnership.
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Grant Making
Grants were awarded across three phases:

PHASE 1: Emergency Relief (Household Grants)

Grants were awarded to people affected ‘inside the fire cordon’ and who
met the following six categories of need:

1. Property of residence destroyed

2. Business owner loss of personal income due to destruction of
property

Property of residence temporarily uninhabitable due to damage
Property of residence damaged but habitable

Property of residence undamaged but inaccessible due to cordon
Employee of business within the cordon suffering loss of personal
income

o0 R W

Applications - Westmorland and Furness Council officers:

. Supported applicants to complete an online application form,

o Verified the applicant’s circumstances and assigned a category of
need (1-6 as detailed above), and

. Submitted the application on behalf of applicant.

Assessment - Cumbria Community Foundation:

o Reviewed each application and sought additional information about
the applicant’s circumstances as required,

o Recommended a grant award based on category of need, and

. Presented an anonymised summary of the grant award application
and recommendation to the Grants Committee.

Decision making — the Kirkby Lonsdale Fire Disaster Recovery Fund
Grants Committee:

. Reviewed applications and grant award recommendations

o Requested additional information as required

. Decided upon level of grant award

Grant Awards - Cumbria Community Foundation:

. Advised applicants of grant award decision

. Paid approved grant awards by fast payment process to
applicant’s bank account — most people received their grant award
before Christmas.

PHASES 2 & 3: Relief of Continued Hardship
(Household Grants)

Phase 2 and 3 grants were awarded to people affected ‘inside the
cordon’ and who met the following four categories of need:
Property of residence destroyed
2. Business owner loss of personal income due to destruction of
property
Property of residence uninhabitable due to damage
4. Employee of business (identified under category 2 above) who was
suffering total loss of employment and personal income.

Grant making and decision processes were the same as for Phase 1.

PHASE 2: Grants for Community Organisations

Grants for voluntary and community organisations who provided support
during the immediate response to the fire and recovery, and incurred
additional costs, were also considered for a grant award during Phase 2.

Westmorland and Furness Council officers supported organisations
eligible for support to apply and the same grant making approach
(application, assessment, decision making and award) was followed.

Cost Contribution

It was agreed that the Foundation would recover reasonably incurred
operating costs to both manage the fundraising appeal and grant
distribution up to a maximum of 5% of funds raised.
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A total of £122,802 was awarded in grants across three phases of grant making to support 84 affected households and four
community organisations.

AMOUNT GRANT RECIPIENTS

GRANT MAKING

Grants awarded to households who met the eligibility
PHASE 1, 2 and 3: Household Support £112,802 criteria for each phase of grant making.

Grants awarded to community organisations who
provided support during the immediate response to

PHASE 2: Community Support £10,000 the fire and recovery, and incurred additional costs.
TOTAL AWARDED: £122,802
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Understanding the Difference Made

Grant recipients were grateful for the support that they received:

“Many thanks for your kind grant; it is very much appreciated.
All of our community are very grateful for the fantastic support work
done by the Council and our Community Hub.”

Grant Recipient

“Thank you so much for this, we as a family appreciate it very much
and this will help us tremendously as we get through the next few
weeks of the unknown for us.”

Grant Recipient

"l just wanted to acknowledge the outstanding work you and the rest of
the partnership are doing under very difficult circumstances. | have
received the money transferred into my account, and want to thank

everyone involved for their care, support, empathy, and sensitivity over

the past few days. It has made a huge difference.”
Grant Recipient

“I really appreciate your email and wanted to send my thanks
to everyone who has been dealing with the grants.
This will definitely help me”
Grant Recipient




Appeal Launch

At the request of the Kirkby Lonsdale Business and Community -2 ‘-ﬁ-ﬁCUMBRlA
Recovery Partnership and Westmorland and Furness Council, Cumbria Kirbloy Lowslate S25 COMMUNITY FOUNDATION
Community Foundation launched the Kirkby Lonsdale Fire Disaster A

Recovery Appeal on the 17th December 2024 to address hardship
caused by the devastating fire.

With Christmas imminent, time was of the essence. The Partnership’s
focus was to both raise and distribute emergency grants to those
affected to provide some immediate relief of hardship. A fundraising
target of £100,000 was set.

To maximise the reach and impact of the appeal, a multifaceted publicity
strategy was put in place. Press releases were distributed to local and
countywide media outlets, highlighting the urgency of the cause and

(]
detailing how the funds would be used to support people suffering KI r kb Lo n sd a Ie
hardship as a result of the fire. y
° °
Simultaneously, social media campaigns were launched, leveraging FI re D I sa ste r

platforms like Facebook, LinkedIn, Twitter, and Instagram to spread the
word rapidly. The Foundation, together with other partners, also

approached local funders and businesses for support. Recove ry Ap pea I

A series of posters were also produced that were placed around the
town encouraging people to donate if they could. An appeal has been launched to

support those affected by the
devastating fire of 8 December.

Additionally, word of mouth played a crucial role, with partner agencies,
community leaders and volunteers actively promoting the appeal . .
through their networks. These grassroots efforts ensured that the Go to www.cumbrlofoundotlon.org
message reached a wide audience, and that it fostered a sense of to donate, or scan the QR code.

community involvement and collective responsibility.

Kirkby Lonsdale Community Recovery Partnership
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Community Fundraising
Finley after his fundraising 5K run

The appeal was generously supported by individuals, families, (left) and Drum Nation (below)

community fundraisers, business and funders, both in and around Kirkby
Lonsdale itself and further afield.

Community fundraising events included students and staff of Queen
Elizabeth School and QEStudio in Kirkby Lonsdale holding a ‘wear
something festive’ and cake sale fundraising day in aid of the appeal.
A group from the nearby village of Hutton Roof chose to donate the
money raised from their carol singing to the appeal. Members of
Capernwray Evangelical Church also supported the fund through carol
singing, in and around Arkholme, and Drum Nation samba band busked . ;
to raise funds, with members of the band also donating. Local young e Lol L
person Finley completed a 5K challenge and others held fundraising b
walks.

St Mary’s Church in Kirkby Lonsdale and Kirkby Lonsdale & Lune 7t
Valley CIC who runs the town’s information centre, both kindly raised
and donated funds to the appeal.

Members of Bentham & District 41 Club, in collaboration with Barbon
and other local Art Societies, held an auction of original artwork at
Junction 36 Rural Auction Mart that raised over £10,000.

Thd Kll‘k y Lonsdale
‘Fwe isaster

- Recov yAppeaI
3 3

Art Auction: Col (Retd.) Chris Sanderson OBE JP DL,
Trustee of Cumbria Community Foundation receiving £10,738
from Lt Col (Retd.) Andy Harris, Chair of Bentham 41 Club.

Over 200 people donated online,
many of whom left heartfelt wishes
for the people who had been
affected by the devasting fire.
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“Like many others we couldn’t fail to be moved by the sad events in
Kirkby Lonsdale, more poignant given the time of year. Our customers
live in rural communities and rely heavily on local services. It’s
important that we all support the town however we can to get back on
its feet to ensure its long term success.”

Jo Ritzema, Executive Chair, WCF Fuels North West

“The Francis Scott Trust are shocked and saddened at the disaster that

has impacted the Kirkby Lonsdale community. To all of those affected,

please know that you are in our thoughts both now and in the days and
months ahead. We are pleased to be able to support you.”

Steve Curl, Chair of Trustees, Francis Scott Trust

“United Ultilities are pleased to be able to support the recovery appeal
and hope that our contribution helps those families and individuals
directly affected, along with the wider community to rebuild and recover
from the devasting fire.”

Kate Stark, Area Engagement Lead for Cumbria, United Utilities

“The fire in Kirkby Lonsdale was devastating for so many homes and
businesses and the community has demonstrated incredible resilience
to recover. We have regular ongoing engagement with local authorities
which has led to strong partnerships that are essential for collaboration

and community support. Many of our colleagues live and work locally
and we’re proud to support the recovery appeal which will undoubtedly

help the people of Kirkby Lonsdale rebuild their community and
overcome the adversity they’ve faced.”

Helen Norris, Stakeholder Engagement and
Responsible Business Manager , SP Electricity North West

“Our trustees felt that this appeal sat squarely within our guiding
principles of supporting local communities and social needs,
particularly the disadvantaged. The widespread effect of this awful fire
has impacted many folk in the town and we are delighted to have been
able to play our part in assisting the restoration of normal community
life in Kirkby Lonsdale.”

Andrew Forsyth, Chair of Trustees, The Hadfield Trust

"All of us at the Frieda Scott Trust are deeply saddened by the
destruction and loss the Kirkby Lonsdale community is experiencing.
You are in our thoughts and hearts at this difficult time."

Samantha Scott, Chair of Trustees, Frieda Scott Trust
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Funds were also donated by local businesses, organisations, groups and charitable trusts.

Our heartfelt thanks go to everyone who so generously supported the appeal including:

v Westmorland
& Furness
Council

WCF @D North West Hadfield

‘FRIEDA
(( SP Electricity
North West

TRUST

GREENWOOD

my LAKELAND L&ARNOLD

Sedburgh and District Community Trust, Bentham and District 41 Club, Cumberland & Westmorland Provincial Grand Lodge Benevolent Fund,
Bective Chapter No.1074, Underley Lodge Masonic Lodge Trinity No. 6730, Bentinick Mark Lodge No.726, Masonic Mark Lodge, EH Booth Ltd,
Kendal RUFC Wasps, and many others.

11
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Other Funds:

Westmorland & Furness Council also established a Kirkby Lonsdale
Economic and Business Recovery Grants Scheme, which was made
available through the UK Shared Prosperity Fund (UKSPF) to support
economic and business recovery of Kirkby Lonsdale.

Funds raised during the first few days following the fire through a
GoFund Me page set up by the Lunesdale Hall Trustees were held by
Kirkby Lonsdale Community Interest Company, on behalf of the Kirkby
Lonsdale Business and Community Recovery Partnership to address
emerging needs and longer term recovery.

Recognition of Fundraising Appeal:

We are delighted that the Kirkby Lonsdale Fire Disaster Recovery
Appeal and subsequent distribution of hardship grants was recognised
by the Cumbria Life Awards 2025 as the ‘Fundraising Feat of the Year’.
The award celebrated the partnership of Cumbria Community
Foundation, Kirkby Lonsdale Business and Community Recovery
Partnership and Westmorland and Furness Council and their support of
the community following the devastating fire.

¥ Kirkby Lonsd

KIRKBY LONSDALE FIRE & r Fire lsaster
DISASTERRECOVERY  [Eete g
APPEAL PARTNERSHIP i
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First Anniversary:
A memorial service
was held at St Mary’s

Church in Kirkby | 8" December 2024

y of all that was lost
These stones are fr,

Lonsdale on Monday,

The fir . : \\
a much-loyeq s 0 €laimed the Jife of Be 3

d son, brother and mem n Taylor,

mark the first

anniversary of the | it
devastating fire which | SRR LT 5% i
destroyed and : : \
damaged buildings and
tragically claimed the life of Ben Taylor.

A permanent memorial, created ‘In memory of all that was lost’ and
mounted on stones from GR and RD Taylor’s shop which was destroyed
by the fire was unveiled. The memorial honours Ben’s life, and the
emergency services workers who came to the aid of the community.

Building Back Kirkby Lonsdale:

Following the closure of the Kirkby Lonsdale Fire
Disaster Recovery Appeal, the Building Back

Kirkby Lonsdale Fund was launched. Led by the %) o= s
Kirkby Lonsdale Community Partnership, the fund *o,( «‘\4"
aims to raise vital funds to: ONspaLe T

. Support opportunities that arise during the delivery of the
programme to enhance the business and community offer for the
local community and visitors;
and

o Promote individual and collective recovery through the
development of shared community priorities.

If you would like to support the Build Back Kirkby Lonsdale Appeal,
please go to their fundraising page: https://gofund.me/df5b17a0

The Kirkby Lonsdale Town Team website explains more about what
work is being undertaken: https://www.kirkbylonsdale.co.uk/



CUMBRIA COMMUNITY FOUNDATION

We are one of 47 community foundations across the UK, and over 1,700
similar foundations around the world. We work with fundholders to provide
a permanent, flexible and growing source of local charitable funding that
will directly address the needs of Cumbria’s most vulnerable.

Cumbria Community Foundation,
Dovenby Hall, Dovenby, Cockermouth,
Cumbria CA13 OPN

Tel: 01900 825760
Email: enquiries@cumbriafoundation.org
Web: www.cumbriafoundation.org

Cumbria Community Foundation is a charitable company limited by
guarantee. Company No 3713328. Registered in England and Wales.
Registered Charity No 1075120. Cumbria Community Foundation is
quality accredited by UK Community Foundation.

Published: December 2025
fR > RinjGCl o
Registered with

SAY. UKCOMMUNITY
Yo'l FUNDRAISING
f_;’:‘g_f FOUNDATIONS REGULATOR



https://www.facebook.com/cumbriafoundation/
https://www.linkedin.com/company/cumbria-community-foundation
https://www.instagram.com/cumbriacf/

