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ENWL STORM ARWEN COMMUNITY RESILIENCE FUND 

 

Storm Arwen, a once-in-a generation weather event, caused extensive 

damage to ENWLôs network in November 2021. Many communities in 

Cumbria, Lancashire and Derbyshire experienced severe disruption, 

with some areas being off electricity supply for 72 hours or more. The 

resilience of the communities impacted was greatly tested. 

 

Following community consultation, the ENWL Storm Arwen Community 

Resilience Fund was set up to support local communities impacted by 

Storm Arwen to be better prepared for and more resilient to future 

emergency and/or extreme weather events. 

 

The Fund managed by Cumbria Community Foundation on behalf of 

ENWL, provides grants for groups that are supporting local communities 

in the counties of Cumbria, Derbyshire, Lancashire, and surrounding 

areas. Priority has been given to projects that can achieve at least one 

of the following outcomes: 

 

1) Resilience for Emergency Events: through the enhancement of 

community facilities, services, and communication specifically to 

support the local response in the event of a significant emergency 

such as extended power loss, and 

 

2)   Vulnerability: protecting the welfare of vulnerable community 

 members particularly during significant emergency events such as 

 extended power loss through enhancing their resilience and 

 improving community participation and effectiveness. 

 

 

 

 

 

 

 

 

 

As a condition of their grant award funded organisations commit to 

becoming a community focal reference point for ENWL. Which means 

that during future power outage events (or other incidents), 

organisations agree to: 

Å be contacted by ENWL 

Å share communications/information/updates to the local community 

Å be a reference point for support services 

 

 

PUBLICITY 

 

Since its launch in September 2022 the ENWL Community Resilience 

Fund has been widely promoted through the local press, funding 

networks, social media and local newsletters. It has also been promoted 

by local organisations including ACTion with Communities in Cumbria 

(ACT), Cumbria Council for Voluntary Service and Cumbria Association 

of Local Councils. 

 

Outside of Cumbria, the Foundation has promoted the Fund through a 

network of other community foundations, Action with Communities in 

Rural England and Councils for Voluntary Services. 

 

On 7th November 2023 ENWL, ACT and the Foundation hosted an 

online briefing session to raise further awareness of the Fund, share 

information about successful projects and explain more about the help 

available to groups considering an application. 
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DELIVERED IN PARTNERSHIP 

 

ACTion with Communities Cumbra (ACT) has been a key partner in 

delivering the ENWL Storm Arwen Community Resilience Fund. 

 

ACT, a community development charity, were awarded a grant of 

Ã60,000 to work with community organisations in Cumbria to help them 

become more resilient to power outages in the future.  

 

Jozi Brown, ACTôs Development Officer for Resilience and Rural 

Wellbeing said: ñOur role is to support applicants pre and post 

application. This is to enable them to submit appropriate, well-

considered and successful applications and to help them make the most 

of the funding they are awarded. We don't complete applications on a 

group's behalf, but we can support them through the process.ò 

 

ACT proactively identifies and contacts eligible groups, publicises the 

fund and has facilitated an online workshop. Once potential grant 

applicants come forward, ACT helps them to understand the funding 

criteria and the questions on the application form. 

 

Jozi said: ñWe spend time with them talking through the type of thing 

that is likely to get funded and the intended outcomes of the fund. We 

work through the questions and help them to put the best case forward 

and advise on how to go about gathering supporting evidence and 

building engagement with their local community.ò 

 

ACT ensures that groups have appropriate governance arrangements in 

place. This might involve reviews of safeguarding policies and volunteer 

procedures. They also provide specialist advice to groups looking to 

conduct building and energy audits to improve the condition of their 

premises, as the warmer and safer a building is, the more resilient and 

efficient it will be in a power outage. 

 

 

 

 

 

Jozi said: ñSome communities 

know that they need to improve 

their resilience in power outages 

and severe weather, but they're 

not always sure what measures 

will give the greatest benefits. 

 

ñThis has been a learning 

opportunity for us all. As we've 

worked together to develop plans and ideas, we've been able to share 

those with others to provide inspiration and ideas and give confidence to 

groups that it's worthwhile spending time to make an application.ò 

 

ACT have also supported groups to develop their local emergency 

plans, connect with relevant networks and to understand their 

responsibilities as a focal reference point for ENWL. 

 

Jozi is confident that, as a result of all this work, Cumbrian communities 

are better placed to cope with any future major power cuts.  

 

She said: ñWe work closely with Cumbria Local Resilience Forum, 

providing a link between communities and the work that goes on at local 

authority level. This enables us to provide an insight into how 

communities are preparing themselves for severe weather and power 

outages and feed that into local strategies. It also enables us to help 

communities be better informed about the structures and plans that 

impact upon them. 

 

ñWorking in partnership with the Foundation, has helped to ensure that 

communities affected by Storm Arwen have benefitted from the fund. It 

has been really important to provide a supportive process for the 

community groups and I'm confident that we've managed to collectively 

achieve that.ò  
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Distribution of Grants 

This map shows the spread of grants awarded across Cumbria, 

Lancashire and Derbyshire to 31st March 2024. 
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APPLICANT AMOUNT PROJECT 

Alston Moor Emergency Response Group Ã14,446 Purchase of 3 generators (for Alston, Garrigill, Nenthead) 

Bouth Village Hall Ã3,010 Standby generator 

Broughton-in-Furness Victory Hall Ã2,364 Generator collar and changeover switch 

Broughton-in-Furness Victory Hall Ã10,212 Batteries to support solar panels 

Clifton Community Council Ã4,300 Clifton Info Pod Community Resilience Project 

Coniston Parish Council Ã12,800 Community generator 

Coniston Parish Council Ã1,906 Essential items for emergency hub 

Coniston Sports and Social Centre Ã10,300 Kitchen refurbishment 

Cumbria 4x4 Response Ã9,909 Box trailer and gazebo 

Firbank Church Hall Committee Ã13,019 
Purchase and installation of solar storage batteries and 
an inverter 

Greenodd and Penny Bridge Village Hall Ã1,000 Installation of charging point and collar for generator 

Hallbankgate Village Hall Ã7,450 Generator, fuel tank and shelter 

Hill-In-Millom Village Hall Ã10,410 Two PV arrays and backup battery 

To 31st March 2024 the ENWL Storm Arwen Community Resilience Fund has awarded 22 grants in Cumbria, totalling Ã182,496 to the following 

applicants: 
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APPLICANT AMOUNT PROJECT 

Lowick Community Hall Ã8,360 Electrical infrastructure for emergency use 

Maryport Rescue Ã4,990 Awning for incident command vehicle 

North Cumbria Rescue & Response Ã9,984 Communications equipment for Search & Rescue Team 

Penrith Mountain Rescue Team Ã9,022 Equipment to support resilience and response 

Santon Bridge Village Hall Ã4,567 Generator, changeover switch  

Satterthwaite Parish Council Ã9,431 Warm space battery resilience 

Skelton Toppin Memorial Hall Ã14,520 Invertor and 3 batteries 

Stapleton Public Hall Ã9,960 Generator 

Ulverston Resilience Group Ã10,536 10-off Icom 2-way radios 
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To 31st March 2024 the ENWL Storm Arwen Community Resilience Fund has awarded three grants in Lancashire and two grants in 

Derbyshire, totalling Ã40,340 to the following applicants: 

 

Lancashire: 

 

 

Derbyshire: 

 

 

The following pages highlight some of  the different projects supported since the ENWL Storm Arwen Community Resilience Fund was launched in 

2022. 
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APPLICANT AMOUNT PROJECT 

The Zink Project CIO Ã10,950 Battery storage 

The Zink Project CIO Ã7,263 Facilities and access improvements 

APPLICANT AMOUNT PROJECT 

Charter House Resource Centre Ã10,910 Battery back up and gas cooker 

Ribblesdale Wanderers Cricket and Bowling Club Ã9,717 Clubhouse improvements - furniture and fittings 

Roughlee Village Centre Committee Ã1,500 Emergency generator 
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BOUTH VILLAGE HALL, CUMBRIA 

At the time of applying for the Storm Arwen Community Resilience Fund, 

Bouth Village Hall was undergoing a major refurbishment and extension 

project to better serve the local community. With a new kitchen, toilet, 

disabled facilities, and renewed insulation and heating planned, the hall 

aimed to improve its amenities to better serve the community. However, 

recognising the need for additional support, especially during 

emergencies, the trustees sought funding to provide essential backup 

infrastructure. 

 

Trustees highlighted the village's vulnerability, particularly in light of 

Storm Arwen's impact. "The village has no shop or public transport, and 

Storm Arwen left us with no power, mobile phone coverage, or landlines 

for over six days." 

 

The grant was used to purchase a standby generator and fund necessary 

electrical installations to provide a warm, accessible hub for the 

community to use during power cuts.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Remaining funds were then allocated to creating an emergency box 

stocked with essential items such as torches and power packs.  

 

For Bouth Village Hall, their primary objective was to provide residents 

with access to essential facilities and support in times of emergencies. 

 

ñIn conjunction with the local resilience network, it will facilitate better 

communication and collaboration, using our resources more effectively. 

 

ñIt will enable a much quicker response to support our relatively older 

community whilst having the ability to link with further support when 

provided by the relevant authorities such as ENWL, BT, or the Council.ò 

 

While the generator has only recently been purchased due to delays in 

building work, its presence is crucial for ensuring that the village hall is 

ready and equipped to serve as a resilient and supportive hub for the 

community, especially in times of crisis. 

Bouth Village Hallôs New Generator 
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CLIFTON COMMUNITY COUNCIL, CUMBRIA 

Storm Arwen had left the majority of residents in the Clifton area off 

power for over 72 hours, with the community feeling isolated and unable 

to communicate.  

 

To ensure future community resilience Clifton Parish Council wanted to 

provide a vital community emergency mobile phone charge point, and 

hub for use in the event of a future  emergency. They applied to the 

Storm Arwen Community Resilience Fund for their Info Pod Community 

Resilience Project. 

 

The Info Pod is a former BT phone box which has been transformed into 

a community hub, housing a book swap and noticeboards. The funding 

will pay for the installation of a sustainably powered mobile phone 

charging point with battery storage system, a battery powered radio, and 

a community digital information hub with Wi-Fi access point and digital 

display screen for the sharing of crucial community information. 

 

Becx Carter, of Clifton Community Council, said: ñIn the past three years 

alone, Clifton has suffered three major power outages for a number of 

hours during which the ability to charge mobile phones and access local 

radio would have been invaluable. 

 

ñClifton, despite its relatively close proximity to Penrith, is a community 

óout on its ownô when bad weather emergencies happen. A sustainable 

powered mobile phone charging hub for use during these times is vital to 

ensure that peopleôs mobile phones can continue to be used for access 

to critical information, contacting emergency services and staying 

connected with family.ò 

 

 

It is hoped that the charging point and associated infrastructure will offer 

residents some small sense of security that at least their mobile phones 

can continue to work.   
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CONISTON PARISH COUNCIL, CUMBRIA 

Coniston Parish Council recognised the need to 

build community resilience and offer more for 

their people following the aftermath of Storm 

Arwen. The parish realised it needed to prepare 

for power cuts and service disruptions not only 

from strong winds and floods but also from 

snowfall. 

 

The grant was used to purchase a generator to maintain an electricity 

supply to the Sports & Social Centre during emergencies. Its existing 

facilities and proximity to Coniston's Fire Station and Mountain Rescue 

Team offered an ideal opportunity for the centre to become an 

emergency hub where people can get the support and supplies they 

need when power cuts happen. 

 

Parish Clerk Michael Dearnley said, ñBecause itôs a sports and social 

centre, it's got all the things you'd need: kitchen, showers, tumble dryers 

and everything like that. So in the event of anything going off for a little 

while during a storm, people can still eat and drink, wash themselves, 

and stay warm.ò 

 

Funds were also used to stock their resilience store with essential 

supplies such as thermos flasks, insulative food storage bags, candles, 

battery-operated lanterns and camping gas stoves, alongside 

informational leaflets and emergency grab bags. 

 

ñThere are a lot of people, especially older people, who canôt go down to 

the centre. But with the thermos flasks and insulated bags, it means that 

food and hot water delivery to those vulnerable people will be much more 

efficient. The food that will be produced in the kitchen can be put into 

containers and then popped into the delivery bags so it'll still be warm for 

them to enjoy a hot meal.ò 

 

Michael expressed ñWhat we've achieved is an emergency hub, ready 

and willing to maintain an electrical supply, cook food and accommodate 

people in the event of emergencies.ò Led is an emergency hub ready and 

willing to maintain an electrical supply, cook food and accommodate 

people in the event of emergencies. 

Generator in-situ 



мм 

G
R

A
N

T
 
S

T
O

R
I
E

S 

CUMBRIA 4X4 RESPONSE 

Cumbria 4X4 Response is part of 4x4 Response UK, a network of over 

30 regional groups who exist to provide specialist all-terrain logistical 

support to the Emergency Services, Local Authorities, NHS and other 

charitable and voluntary organisations across the UK. 

 

Cumbria 4x4 Response applied for funding with the aim of establishing 

mobile support hubs to assist areas affected by power outages and 

emergencies across the county. 

 

Treasurer Duncan Allen highlighted the practicality of having portable 

equipment that could be easily towed to various locations. 

 

ñSeeing the number of places left without power during the storm, we 

thought it would be really useful to have something mobile ï not too big, 

but something we could tow behind a normal vehicle ï that would allow 

us to set up a little support hub for those in need.ò 

 

The grant will go towards the purchase of a box trailer and gazebo, 

forming the basis for the mobile support hubs.  

 

The trailer will be equipped with a generator, charging points, and a 

boiling vessel, providing essential services such as hot water and phone 

charging facilities to residents in areas with limited access to power. The 

gazebo is intended to provide a sheltered place outside, weather 

permitting. 

 

Duncan explained, "We envisaged that the trailer would be parked up 

outside a community hall or something so that people would have the hall 

to use as their refuge and we would be outside giving a bit more support.ò 

 

The portable nature of the trailer enables the team to travel across the 

county as required, delivering additional support to local communities to 

ensure residents have access to vital resources during emergencies.  

 

άWe're also considering Starlink to allow some communication as well," 

Duncan added. "For instance, if the cell phone signal was down or the 

area lacked mobile phone coverage, which can happen in Cumbria, it 

would provide basic communication and potentially Internet connection 

for people.ò 

 

 

 

Cumbria 4x4 Response  
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LOWICK COMMUNITY HALL, CUMBRIA 

Encouraged by the Parish Council, Lowick Community Hall sought 

funding to enhance its resilience and communication capabilities. 

 

The grant was used to install batteries for their solar panels in order to 

store power to facilitate mobile phone charging and maintain Wi-Fi 

connectivity within the hall in the face of power outages and disruptions. 

 

Chairman of Lowick Green Management Group Richard Elwood said, 

ñStandby generators only give out so much power for so long, so this is a 

backup resource that primarily powers communications.ò 

 

ñThe main purpose is to become a communication centre and allow 

people in the community to stay connected. We can do all that off the 

batteries which will probably last us about 36 hours.ò 

 

Richard emphasised the importance of providing a means for local 

residents to communicate with one another during emergencies, 

explaining that the solar batteries will be able to charge people's mobile 

phones and power the hallôs Wi-Fi router so thereôs access to the 

internet.  

 

 

 

 

 

 

 

 

 

 

ñDuring any kind of outage, you lose all communication. You canôt get 

through to anybody, and in an emergency, thatôs vital. You canôt go on 

the Internet to look something up because thereôs no power. And if you 

do drive somewhere with your mobile and you have got some battery left 

to use it, there might not be any cell reception to make a call,ò Richard 

explained. 

Rob Dove, trustee (left) and Richard Ellwood, Chair of Lowick 
Green Management Group, holding a generator plug which 

connects to the Backup Generator. 

Solar battery system   
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PENRITH MOUNTAIN RESCUE TEAM, CUMBRIA 

Penrith Mountain Rescue Team (PMRT) is an entirely voluntary 

organisation that relies on near-constant fundraising activity to ensure 

that it remains fully operational and ready to respond to incidents safely 

and effectively. 

 

The organisation recognised the critical need to enhance its 

communication capabilities following its response to Storm Arwen in the 

North Pennines area.  

 

Team member Gerry Rusbridge explained, ñCommunications are 

everything in terms of effective mountain rescue operations. 

 

ñOur response during and after Storm Arwen emphasised the need to 

considerably improve our communications systems, so as to better assist 

isolated communities.ò 

 

The grant from the Storm Arwen Community Resilience Fund enabled 

PMRT to invest in a technological solution to address radio 

communication blackspots encountered in remote areas, such as the 

valleys around Alston.  

 

The resulting satellite system, previously tried and tested by other 

mountain rescue teams, has proved to be ideal for the job and relatively 

easy to set up and operate. 

 

Gerry added, ñThe satellite communications equipment also helps us 

considerably during our year-round training and rescue activities in other 

popular locations such as Mardale Head, which is also known to be a 

radio communications blackspot.ò 

 

Despite some 

initial teething 

problems with 

the new 

communications 

system, PMRT 

has successfully 

employed it on 

several 

occasions 

already.  

 

ñNow that we 

can rely on good 

communications, 

we can operate 

far more safely 

and efficiently as 

a team ï and this 

is always of direct benefit to those that we are aiming to rescue or help in 

some way," Gerry noted. 

 

In addition to this equipment, the Penrith Mountain Rescue Team also 

used the funding to purchase office supplies for a multi-service forward 

control facility, along with basic supplies such as blankets to be 

distributed during emergencies. These items have helped the 

organisation be more prepared for future storms or similar events, 

enabling the team to provide essential support to local communities in 

need. 

 

PMRT member Vic Seed with new communications system 
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ULVERSTON RESILIENCE GROUP, CUMBRIA  

Ulverston Resilience Group (URG) is a voluntary organisation providing 

community support in South Cumbria. With the unpredictable nature of 

emergencies in mind, the group applied for a grant in an effort to 

enhance their operational capacity and response capabilities.  

  

The funding was used to purchase ten world-class 2-way radios, as well 

as the licensing and ongoing maintenance for them, to provide reliable 

communication infrastructure to ensure effective coordination and 

support during crises. 

  

Following the devastation caused by Storm Arwen, URG deployed 

dozens of volunteers into areas where there was no mobile 

communication. The investment in 

new radios, equipped with GPS 

tracking, strengthens the groupôs 

ability to understand and manage 

operational risk while ensuring the 

safety of volunteers. 

 

The inclusion of GPS tracking 

allows the URG controller to 

monitor the deployment of 

volunteers via a 'marauders map'," 

Caroline Smith, URG member 

added. "This feature enables more 

effective direction and advice to 

volunteers, ensuring they can seek 

assistance from the controller and 

other volunteers with ease." 

 

Gill Nicholson, URG member said, ñThese radios now form a key part of 

URGôs ability to support local events  and respond to incidents, to deploy 

and coordinate volunteers, and maintain situational awareness.ò 

  

ñWe could not have afforded to do this without the generous financial 

support of ENWLò Zoe Mander, Chair of URG. 

 

The radios have proven their effectiveness in real-

world scenarios, demonstrating just how much of 

an impact the funding has made to strengthen 

community resilience when it comes to emergency 

response and incidents like power outages.  

  

Neil Fleming, Chair of URG during Storm Arwen, 

emphasised the significance of the new communication equipment.  

  

He stated, "The radios have been invaluable in exercises. We next plan 

to use them in Ulverston over Easter Weekend, when URG will provide 

all the stewarding for a new festival known as 'Light Up Hoad'. It will 

make it much safer for us to deploy stewards than would otherwise be 

possible." 

Members of URG with their radios 
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THE ZINK PROJECT, DERBYSHIRE 

The Zink Project, headquartered in Buxton, Derbyshire, is a charitable 

organisation dedicated to supporting isolated and vulnerable people in 

the community through a variety of services, including employment 

programmes, advice and wellbeing activities. It also operates a foodbank 

and eco-caf®, run by a team of over 100 volunteers with around 300 

people using the facilities every week. 

 

The charity applied for the ENWL Storm Arwen Community Resilience 

Fund to acquire and install solar batteries at their HQ. This investment 

would help improve their eco credentials by using solar power more 

efficiently, reduce utility costs to allocate resources more effectively and, 

most importantly, enable them to stay open to continue supporting the 

community during power outages. 

 

CEO of The Zink Project Paul Bohan said, ñWe already had solar panels 

on the roof and any electricity we donôt use is fed back into the national 

grid. By storing it, these batteries supplement solar power so that we use 

less non-green energy and save money from lower electricity bills.ò 

 

The financial savings generated by the solar batteries have allowed The 

Zink Project to expand its services and support for the community and 

become an emergency hub during power outages. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Paul explained, ñWhilst most of the volunteers and clients are unaware of 

how charity finances work, they benefit from the savings the solar 

batteries bring as more funding is channelled towards delivering services 

rather than utilities. 

 

ñIt also means we can run Zink HQ for up to 36 hours from the solar 

batteries in the event of a power outage so we can provide hot drinks and 

a place to stay warm and charge up mobile phones to keep in touch with 

services, friends and family and make necessary arrangements.ò  

 

Looking ahead, The Zink Project expects further financial savings from 

the batteries, increased general footfall on a weekly basis as more 

people use Zink HQ as a community resource and, if needed, to be ready 

to accept people when there is a power cut. 

Some of The Zink Projectôs volunteers 

Installed: two solar batteries 
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ROUGHLEE VILLAGE CENTRE COMMITTEE, LANCASHIRE 

The Roughlee Village Centre Committee in 

Lancashire seized the opportunity to apply for the 

grant following the impact of Storm Arwen. 

 

Graham Hill, speaking on behalf of the committee, 

said, ñWhen we heard about the fund and what it 

was all in connection with, we wanted to take 

action to support our community.ò 

 

Recalling the challenges faced by the village, he 

described how residents struggled to access basic necessities during the 

power outage caused by the storm in 2021.  

 

ñStorm Arwen had a big impact, particularly in our village here. There was 

no electricity at all. 

 

ñThere are about 300 people living in the village, and quite a lot of elderly 

people, so some of us were rallying around and boiling water on  

wood-burning stoves to give people hot drinks and basic foodstuffs.ò 

 

The committee applied for the Storm Arwen Community Resilience Fund 

to buy an emergency generator in preparation for future storms and to 

transform the village centre into a community hub in times of need. The 

generator would provide a backup power source to ensure essential 

facilities such as heating could operate even during electricity outages. 

 

Graham highlighted the dependence on electricity to kickstart their  

oil-powered heating system. 

 

ñWe're on oil here in the village, but the boiler won't actually kick in 

without any electricity! Once it starts off, itôs fine, but weôd just need 

that electricity from the generator to get the heating up and running.ò 

He explained the committeeôs incident response plan, demonstrating how 

they aim to strengthen community resilience and ensure that residents 

have access to essential support during future power outages. 

 

"The first thing, of course, would be to ring [Electricity North West] and 

find out if itôs just a temporary measure or not. 

 

ñIn the event of prolonged outages, we would inform residents through 

our local Facebook pages and social media channels that the village hall 

is open. Word would get around that way so we could get people in and 

use the hall for making hot drinks and keeping people warm.ò 

 

 Roughlee Village Centre 


