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Chairman’s Statement

Cumbria Community Foundation’s over-arching objective is to make high quality grants in
support of our most effective charities and community organisations, targeted to address the
greatest need in the county.

Five years ago in order to expand our grant giving, we agreed an ambitious five-year business
plan with targets to double our long-term funds under management from £15m to £30m and
to double our annual base grant making from £1.4m to £2.8m. I am delighted to report that
we have made massive strides over the last 5 years with long term funds under management
now standing at £27.4mn (close to our target) and grant making in this last year of £4.1mn
(way above our plan).

We retain our grant making priorities, which are:
= Improving the lives of disadvantaged children and families
« Improving the life skills, education, employability and enterprise of disadvantaged
people
Supporting vulnerable older people
Improving the health and wellbeing of people
Strengthening and supporting fragile communities
Enabling people to access arts, sports, culture, heritage and the environment

Spend against each priority is monitored and reported in detail in our Annual Report. It is
important to be able to report clearly to donors and fundholders on the benefits arising from
our grant expenditure.

Within our grant making strategy is an objective to make a smaller number of larger, multi-
year grants to key organisations addressing priority issues. This objective ensures we provide
sustainable benefits for organisations that are delivering strongly against our key criteria. This
is assisted by increasing the coordination of support from multiple funds to high priority
projects. Our average group grant size has increased by 30% over the last five years with
433% more multiyear grants awarded.

We are currently in the process of developing our next five-year plan and are extremely
grateful to all those who have taken the trouble to contribute to the process so far. We will
complete this process in the next few months.

Income this year was £5,406,270. This included substantial flow through funds — Sellafield Ltd
gave £522,500 in March 2022 for the Bedrock programme; Better Tomorrows received
donations/transfers from other funds of £499,962; we received funding of £667K for NHS
North Cumbria Discharge Support Fund at the end of March, which was a follow on from NHS
Hospital Discharge Fund; we also received £253,621 for the NHS Community Mental Health
Transformation Fund, which will be spent next year; £350K from Cumbria County Council
(CCC) for the Third Party Organisation Fund and a further £100K for the Community Resilience
Fund; an individual donor gave £100k to the Young Persons Opportunity Fund.

CONNECTING PEOPLE WHO CARE WITH CAUSES THAT MATTER
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It also includes donations to endowed funds as follows: £50K to setup the Buen Paso Fund;
An increase to the Johnson Fund of £238,200; £93,650 donation to the Westmorland Fund;
£50K Gurney Charitable Trust and £40K into the Thomas Graham Fund.

Promation of philanthropy is a long-term process. The harsh reality is that what we do has
never been more important. We are hugely grateful to all our funders and supporters who are
enabling us to continue to develop and expand our activities.

In terms of direct grant giving, grants awarded totalled £4,109,543 with 499 grants awarded.
In addition, we assessed 43 grants totalling £331,780 from funds managed by others which
results in total grant giving of £4,441,323. Some of the key areas of grant giving follow: Better
Tomorrows Programme £143,895; Cumbria Fund £267,241; NHS Hospital Discharge Fund
£280,431; NHS Psychological Fund £138,182; Third Party Organisation Fund £240,463;
Transforming West Cumbria £673,005; West Cumbria COVID-19 Community Recovery and
Renewal Programme £445,091; Westmorland Family Fund £108,744; Winter Warmth
£222,200; Young Persons Opportunity Fund £103,521.

You will see from the above, that in addition to our traditional grant giving, there has been
substantial activity around themed programmes. This is a developing, and very important,
capability within Cumbria Community Foundation.

Trustees continue to plan for board succession. We are enormously blessed that many good
people are willing to give of their time and energy in support of our activities. We welcomed
Suzanne Wilson as a new board member during this financial year and said farewell to
Katherine Fairclough who moved on to pastures new. We welcomed on to our Grants
Committees Bridget Johns, Niall McNulty, Philip Dixon, Alan Pitcher and Matty Buck and
welcomed back Paul Rowe. My heartfelt thanks to all the funders, supporters, staff, Trustees
and grant panel members who enable us to support so many amazing organisations and
people.

As Chair of the board of Cumbria Community Foundation, I am pleased to introduce our
accounts for another successful year. It is a great privilege to chair an organisation that has
responsibility for directing the charitable gifts of so many kind and generous people and
organisations. On behalf of all Trustees, I record my thanks and warmest appreciation for
their support. In this challenging world in which we live, all the volunteers and staff at
Cumbria Community Foundation remain committed to working hard to support the very many
wonderful charities throughout our county who are really making a difference for our fellow
Cumbrians living in challenging and difficult circumstances.

David Beeby - Chairman

CONNECTING PEOPLE WHO CARE WITH CAUSES THAT MATTER
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Cumbria Community Foundation
Report of the Trustees for the year ended 31 March 2022

The Trustees (who are also directors of the charity for the purposes of the Companies Act)
present their annual report together with the audited financial statements of Cumbria
Community Foundation (the company and the group) for the year ended 31 March 2022. The
Trustees confirm that the Annual report and financial statements of the company and the
group comply with the current statutory requirements, the requirements of the company and
the group’s governing document and the provisions of the Statement of Recommended
Practice (SORP), applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2019).

OBJECTIVES AND ACTIVITIES

Cumbria Community Foundation exists to tackle poverty and disadvantage and strengthen
Cumbria’s communities by connecting fund holders and people who give money with
inspirational, life changing projects.

In particular, the Foundation supports people experiencing disadvantage. ‘Disadvantage’ is
not defined but it is assumed that, due to financial hardship, rural isolation, disability or other
limiting factor, those experiencing disadvantage do not have access to goods or services which
most of the population would regard as the norm for a reasonable standard of living.

Charitable Objectives
The Foundation has wide charitable objects which are set out in its Memorandum of
Association.

During the year Trustees updated the Memorandum and Articles of Association, these changes
were passed as a special resolution by the members at the AGM on the 1% March 2022. A
summary of the changes passed were as follows:

o The general Charitable objects were changed to exclude wording needed to obtain
Landfill tax grants and to widen the area of benefit.

° Cumbria has been defined “as is’ in anticipation of the two unitary authorities changes.

° Allow virtual and hybrid meetings of the membership at the AGM. This also allows
Trustee meetings to be held electronically and notices to be given electronically.

° Presidents, Vice Presidents, Patrons and Associate Trustees appointments in the future
to be made by Trustees either for a term of years or for life.

° A provision requiring members to sign a written consent to be a member has been taken
out.

. Membership subscriptions are no longer fixed by the AGM but by Trustees.

The Memorandum of Association allows the Foundation to:

(A) Support and promote any charitable purposes for the relief of poverty, the advancement of
education (including training for employment or work), the advancement of religion, the
protection or promotion of social wellbeing, good health both physical and mental, and for
charitable purposes in connection with the provision, maintenance and improvement of a
public park or other public or social amenity and/ or the erection, maintenance, repair, or
restoration of a building or other structure for the benefit of communities, organisations,
groups and/ or individuals:

(i) in the County of Cumbria and its immediate neighbourhood (the *Principal Area of Benefit');
and/ or
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(if) outside the Principal Area of Benefit provided that the support and/ or promotion of such
communities, organisations, groups and/ or individuals is ancillary to the support of charitable
purposes benefitting the Principal Area of Benefit; and/ or

(iii) outside the Principal Area of Benefit where grants or other payments are made from a fund
held by the Company where such fund is also to benefit charitable purposes in the Principal Area
of Benefit, and/ or

(B) any other charitable purpose for the benefit of A (i) and/ or (i) and/ or (iii) above.

Grants of £129,591 were awarded for activities undertaken outside the County in 2021/22.
£109,167 of these grants were in relation to the Beck Burn Windfarm Fund, the windfarm is
based in North East Cumbria, but the community fund includes parts of South Scotland.

Activities for public benefit

The Trustees confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the Foundation’s aims and
objectives and in planning future activities and setting the grant making policy for the year.

The Foundation works to fulfil its objects by:

o Using its resources to make grants to voluntary groups and individuals that match
community needs

° Promoting giving to enable the growth of professionally managed endowment funds to
make grants in the future

° Being ready to respond quickly to new and emerging need

. Being the route of choice for both individuals and public bodies wishing to give charitable
funds for the benefit of the County

Most of the Foundation’s activity falls into two areas: grant making and promoting effective
charitable giving. In addition to making grants from its own funds, it manages and
administers grants programmes on behalf of individual donors, companies, trusts, and central
and local government.

Grant making policy
The Foundation continued to measure grant making against the grant making priorities. These
are as follows:

e Improving the lives of disadvantaged children and families

Improving the life skills, education, employability and enterprise of disadvantaged
people

Supporting vulnerable older people

Improving the health and well-being of people

Strengthening and supporting fragile communities

Enabling people to access arts, sports, culture, heritage and the environment.

The priorities have required our Grants and Donor Services Team to look to focus resources on
the need to be more strategic in our grant making. More multiyear grants to give stability to
key organisations have again been awarded in the past year.

The Foundation will continue to work with a range of donors whether or not donors intended
objects meet the thematic priorities as long as Trustees believe donor’s objectives are
beneficial to Cumbria, address a genuine need and fall within the Foundation’s objectives.
Ideally donor's wishes will match key areas of need.
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Grant making practice: groups

Over ninety seven percent of the Foundation’s grant making (by value) in the year was to
voluntary and community groups. To ensure the Foundation fulfils its objectives and to
maximise public benefit, applicant groups must show that they fulfil charitable objects (though
they need not be registered charities).

Each grant application is assessed against standard criteria including evidence of need,
community use and involvement, organisational ability to manage and fit to local strategies.
Environmental sustainability, partnership working and impact will also be considered. Each
applicant group must provide its constitution, accounts, bank statements, safeguarding policies
and where applicable other policies.

Protecting people and safeguarding responsibilities is a fundamental part of operating a charity
for public benefit and a priority for the Foundation. All group grant applicants are required to
demonstrate that they are committed to safeguarding and have adequate policies and
procedures in place. For organisations working directly with children or adults at risk, we also
require there to be an appropriately trained designated safeguarding lead, evidence of regular
safeguarding training for all staff and volunteers, and for there to be appropriate checks on
trustees, staff and volunteers in eligible roles.

The Foundation’s conflict of interest policy requires all Trustees, staff and grants committee
members and other volunteers to declare any personal interest in any grant application or
other matter presented, and to withdraw from decisions where any conflict of interest may
arise.

Grant making practice: individuals

The Foundation makes grants to individuals across a wide range of activities from relief of
hardship to promotion of education and training. It also holds funds which promote artistic,
cultural and sporting excellence. The Foundation also has devolved grant making
arrangements to some of the Age UK organisations in the county, who make hardship grants
to older people using funds we provide from our Winter Warmth Fund.

Grant monitoring

As part of Cumbria Community Foundation’s ongoing monitoring of its Grants Programmes, we
require all grant recipients to complete an end-of-grant report which summarises the
outcomes of their project, the difference it made to the beneficiaries, and includes evidence of
spend (financial monitoring). Monitoring and evaluating the projects we have funded is
important not just to us and our donors, but also to organisations for planning and future
funding applications.

When the recipient is notified of an award, they are sent a link to their online end-of-grant
report form, which is populated with information and budget figures from their application.
The recipient can see in advance the information they will be required to report on and ensure
they collect the appropriate data for the duration of their project. The recipient will be
required to complete the end-of-grant report within two months after their funding spent date
(or longer if they need more time to collect adequate feedback about the project).

If the recipient has not spent the funding according to the terms and conditions of the

Foundation, or has an underspend on the project, the recipient will usually be required to
return funds.
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Promoting giving

A central tenet of the community foundation movement is to encourage philanthropy by
making people aware of community need and by offering grant making services tailored to
donors’ requirements.

The Foundation Trustees have made the strategic decision to dedicate resources to
development work to secure grant making funds in pursuit of fulfilling our aims.

Cumbria Community Foundation allows donors to make a difference by connecting them with
groups and causes that reflect their interests and which address priority community need.
Timescales are flexible: donations to endowment funds generate a return for grant making in
perpetuity, while flow-through grant making funds will normally be spent within 12 months.

The Foundation wishes to develop the widest possible base of donors in support of its work.
To support this objective a membership scheme exists for individuals, families, businesses and
voluntary groups. Members receive regular information about the work of the Foundation and
can nominate and elect Trustees. In addition, the Foundation supports an events programme
which provides a means of promoting the work of the Foundation, the needs in the County
and the generation of additional income.

The Foundation is registered with and pays the voluntary levy to the Fundraising Regulator,
we have adhered to the code of fundraising practice throughout the year. We do not use
professional fundraisers or commercial participators to raise income for the Foundation. No
complaints were received regarding fundraising activities. Fundraising is carried out by the
staff of the Foundation with support from Trustees, committee members and supporters.

HOW DID WE DO: ACHIEVEMENTS AND PERFORMANCE IN THE YEAR

Grant making performance
The Foundation measures its performance by recording the number and value of grants by
strategic aim.

As part of the grant monitoring mentioned above grant recipients report on how the grant was
spent and the difference it has made to the lives of local people. Reports include specific
outcomes as well as non-quantifiable benefits.

Grant making this year against last year is summarised below by each priority.
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Grants value Grants awarded
Prior Prior
Strategic aim Actual year Actual year
£ £

Improving the lives of

disadvantaged children and families 743,347 492,568 58 44
Improving the life skills, education,

employability and enterprise of

disadvantaged people 850,325 609,850 188 153
Supporting vulnerable older people 456,013 343,068 24 27
Improving the health and well-being
of the people of Cumbria 1,561,443 3,246,514 119 345
Strengthening and supporting fragile
communities 365,135 351,100 71 52

Enabling people to access arts,
sports, culture, heritage and the
environment 133,280 70,254 39 32

Total 4,109,543 5,113,354 499 653

The number of grants awarded above differs to the grant making by fund table below as 99
(2021 - 85) grants were allocated to more than one fund. In some instances, this allows the
Foundation to award the full project cost which it has not always been able to do in the past.

During the year the Foundation awarded 49 (2020 — 42) multiyear grant awards. This is
something the grants team have been focusing on for a few years, as it allows organisations
to be more financially sustainable by supporting an organisation for longer than one year.

Last year grant making under ‘Improving the health and well-being of the people of Cumbria’
includes grant making from the Cumbria Covid-19 Response Fund and the Pappagallino Flow
Through Fund. The grants from the Cumbria Covid-19 Response Fund were much less this
year and the Pappagallino Flow Through Fund ceased awarding grants at the end of last year.
The increase in grant making under the rest of the aims was due to less applications under
these aims last year due to the Covid pandemic.

The Foundation produced Cumbria Revealed in 2017 which explored the social problems in the
County. Later we were commissioned to write West Cumbria Opportunities and Challenges
report which looks at the opportunities and challenges facing communities in West Cumbria.
During this year the Foundation worked on producing a report about social issues in Furness
along with the good work that is being done in the area. This report was finished in July 2021.
All of these reports provide evidence for our grant making strategy, help us engage with
philanthropists, and introduce them to the issues facing their communities and the
organisations tackling these.

On the next page is an infographic which gives the headline statistics of our grant making in

the past year. The figures include grants awarded in the year for Trusts where we assess
grants but the decision making rests with the relevant Trusts Trustees.
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Transforming West Cumbria

Funded by Sellafield Ltd and the Nuclear Decommissioning Authority, Transforming West
Cumbria (TWC) is a key strand of Sellafield Ltd’s social impact programme: SiX (Social impact,
multiplied) and addresses community needs identified in the Foundation’s West Cumbria
Opportunities and Challenges Report 2019. Now in its second year of delivery TWC has
invested in building the capabilities and resilience of critical third sector organisations, inspiring
social enterprise, encouraging youth social activism, supporting family wellbeing, and
addressing financial hardship. Delivered in partnership, project partners include: Social
Enterprise Acumen, Cumbria CVS, Cumbria County Council, Cumbria Social Enterprise
Partnership, Cybermoor Services, University of Cumbria, Citizens Advice Allerdale and Citizens
Advice Copeland. TWC also benefits from the knowledge and experience of key stakeholders
who volunteer their support through the Bedrock/Spark Steering Group, Family Wellbeing
Steering Group, #CanDo Youth Panel and West Cumbria Grants Committee.

Additional investment through the SiX social investment programme in 2021/22 enabled the co-
design and delivery of the West Cumbria Mental Health Partnership programme. Forming part of
TWC, this programme provides comprehensive mental health and wellbeing support to people
affected by the pandemic and builds a more sustainable and collaborative third sector mental
health provision for the future. Providing support for both adults and children, delivery is
informed by key stakeholders, including the NHS, through the steering group. Vitally
communication around low level mental health support provision in West Cumbria has been
improved by the establishment of a new website and a regular wider partnership meeting that
brings together both funded and non-funded third sector groups, statutory bodies, and health

sector organisations.
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The following list provides a summary of grants allocated by fund.

Fund £ No

Abbeyfield Society Community First Fund 42,922 16
Abbeyfield Society Community Over 55 Fund 42,549 11
ACE Let’s Create Jubilee Fund 42,034 8
Alston Moor Community Fund 1,000 1
The Barker Fund 9,000 2
Barrow Community Trust 17,540 9
Barrow in Furness Grassroots Fund 2,548 1
Beck Burn Windfarm Community Fund 171,106 65
Beeby Family Fund 45,521 14
Better Tomorrows Fund 143,895 9
Beverley Charitable Trust Fund 20,779 8
The Border Fund 600 1
Brian and Ann Clark Fund 65,475 15
Carr’s Group Fund 5,550 2
Catherine Alexander Grassroots Fund 4,000 4
CCL Secure Community Fund 7,470 6
CN Fund 4,844 4
Community Resilience Fund 64,922 23
Crofton Trust Fund 8,072 1
Cultural Fund 2,500 3
Cumberland and Westmorland Herald Fund 2,000 1
Cumberland Building Society Community Fund 91,375 10
Cumberland Educational Foundation 52,750 8
Cumbria Communication Project 20,000 2
Cumbria Covid-19 Response Fund 47,377 4
Cumbria Disaster Fund 700 3
Cumbria Fund 267,241 46
Cumbria Grassroots Fund 5,959 3
Cumbria Health Improvement Fund 113,439 2
Cumbria Industries Amenities Fund 1,266 1
Cumbria Victims Charitable Trust Fund 2,572 7
Cumbria Young People’s Fund 44,618 15
Cumbria Young People’s Grassroots Fund 49,018 12
Doosan Babcock Grassroots Fund 1,243 1
Dora Beeforth Memorial Fund 2,400 2
Dowker Bindloss Charity 686 1
Edmond Castle Educational Trust 10,649 10
Elizabeth Fell Memorial Trust 1,000 1
English Lakes Hotels Trust Sustainability Fund 5,000 1
Evening Hill Grassroots Fund 7,410 7
Fryer Grassroots Fund 8,067 5
Gurney Charitable Trust Fund 8,700 5
Hellrigg Windfarm Community Fund 18,300 4
Herdy Fund 2,088 2
High Sheriff’s Crimebeat Fund 4,500 7
High Sheriff’s General Fund 4,500 7
Hunter Davies Fund 2,600 1
Jacobs Grassroots Fund 3,441 2
Janetta Topsy Laidlaw Fund 4,000 3
Johnson Fund 10,250 9
Kipling Fund for Older People 2,000 1
Carried Forward to Next Page 1,497,476 386
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Brought Forward from Previous Page 1,497,476 386
Kipling Fund for Younger People 2,000 2
Kirkby Moor Wind Farm Community Benefit Fund 10,335 4
Laidlaw Fund for the Environment 5,680 3
Lamont Pridmore Grassroots Fund 1,500 1
Lawrence Fund 221 1
Liddle Thomson Community First Fund 3,617 2
Live the Dream Fund 30,131 15
LLWR Grassroots Fund 1,724 1
Lord Egremont Fund 5,500 2
Made by Sport ‘Clubs in Crisis’ Fund 31,124 16
Mary Grave Trust 8,350 8
Moorhouse Grassroots Fund 11,151 4
NHS Hospital Discharge Support Fund 280,431 5
NHS Psychological Support Fund 138,182 8
Nuvia Ltd Fund 2,495 2
Out of Eden Fund 4,083 2
Pappagallino Fund 63,859 7
Positive Disruptors Fund 14,940 1
Printers Inc Social Mobility Fund 14,651 3
Quarry Hill Grassroots Fund 15,345 5
Robinson Family Fund 3,395 2
Roselands Trust Fund 14,130 11
Rowan Community First Fund 7,500 6
Russell Armer Fund 2,150 2
Shepley Grassroots Fund 13,805 11
Solway Fund 1,250 1
Staff 10" Anniversary Fund 457 1
Strummer Calling Community First Fund 7,272 3
Swales Trust Fund 6,983 15
Tallentire Wind Farm Fund 39,841 9
Third Party Organisation Fund 240,463 20
Thomas Graham Grassroots Fund 8,300 4
Transforming West Cumbria 673,005 22
Ullswater Trust Grassroots Fund 10,861 5
Violet Laidlaw Trust Fund 1,649 1
West Cumbria COVID-19 Community Recovery and Renewal Programme 445,091 8
Woestmorland Arts Trust 19,375 9
Westmorland Family Community Fund 108,744 17
William Milburn Trust Community First Fund 21,668 5
Wing Cdr H Thomson and Rev Green Grassroots Fund 3,088 2
Winscales Moor Wind Farm Community Benefit Fund 12,000 2
Winter Warmth Fund 222,200 5
Young Persons Opportunity Fund 103,521 9
Total 4,109,543 648

The Foundation assesses grants for the Holehird Trust and Joyce Wilkinson Trust. Decision making
remains with their Trustees. This allows independent trusts and other organisations to benefit from
the Foundation’s local knowledge and experience in grant making. The Foundation also promoted and
assessed grants during the year for the NHS Charities Together Fund where decision making sat with
the County Durham Community Foundation
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Grants awarded in the year from funds managed for others £ No
Holehird Trust 51,765 27
Joyce Wilkinson Trust 75,692 14
NHS Charities Together 204,323 2
Total 331,780 43
Total grant making managed by the Foundation 4,441,323 691

Grant making impact

Like most funders, we are keen to find out what difference our grant funds make and how it
improves things for people and communities. All grant recipients are required to submit
monitoring information on their projects as detailed on page 7, this information is analysed, and
details included in our annual report.

The data below highlights the value and demonstrable difference that philanthropy is making to
our County and local communities within Cumbria.

The information is based on completed end of grant reports from funded groups and charities in
2020-21. The full statistics on which this information is based are available on our website.
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