NMP Community Fund

Project Delivery Plan (Commissioned Projects)

Please provide a plan of how you will deliver your project to deliver the outcomes you wish to achieve. You may use the attached layout or develop your own, but please ensure that you use the headings indicated.

	1. Lead Partner Contact Details  (who will collate and co-ordinate information)  


	Project Name:   

	Name of organisation: 

	Name of contact: 
	Title:

	Telephone:  
	Mobile:

	Email:  
	Website:

	Timescale for the proposed                         
	Start: 
	End: 

	Other Members of the Partnership: 


	2. To assist with the understanding of your project please describe your ‘Theory of Change’. A theory of change should describe the issue or issues you are seeking to address, the reasons you believe the issue exists (backed up with evidence) and how the activities you propose will cause a positive and lasting change for the people concerned (500 words max).


	

	Please describe how this project builds on the assets in your community. Describe how your proposal supports the principles of asset based community development (250 words max). 



	3. What difference will the project make to the community?  (refer to the NMP Community Fund outcomes in the first column – see the back of this template for a summary of these).

	Relevant NMP Outcomes (include as many or as few as the project will address)
	Outputs (e.g. number of clients assisted or session delivered)
	Outcomes (i.e. in what tangible ways will lives of individuals and/or communities be improved as a result of this project, including through evidenced improvements in partnership working)
	Evaluation: How will you measure the successful achievement of outcomes? 

	
	
	
	

	
	
	
	

	
	
	
	

	Current position (what happens now):



	Key tasks to deliver the additional things you want to achieve (the activities that will make up your project):



	Resource implication (What are the additional things that will need to be paid for to make your project happen e.g. new salaries, premises, equipment, training etc.) Make sure that what you say here is reflected in the budget section:



	4. Who is likely to benefit from the project?

	
	number
	How will they benefit?

	Children


	
	

	Young people


	
	

	Adults 


	
	

	Older people 

	
	

	Families


	
	

	People with Disabilities and or health problems
	
	

	People in rural communities


	
	

	Carers


	
	

	Others (please specify)


	
	

	The project will benefit people in which locality?

Please tick


	North Allerdale 

Maryport 

Workington

Cockermouth

Keswick
	Whitehaven

Cleator Moor

Egremont

Mid Copeland

Millom

West Cumbria as a whole



	5. How will those who may be considered to be a risk of social exclusion, and who do not normally access services and activities, be encouraged to access them (250 words max)?

	


	6. Consultation: How will project users’ views, including children’s where appropriate, be used to inform future provisions?

	


	7. Project participation: Indicate how project users will be identified or referred to the project

	Who will identify them?
	

	How will they be identified and on what basis?


	


	Key tasks to improve joint working:




	8. Proposed Management of Project. Describe how the project will be managed, including the role of Trustees, management committee or steering group where appropriate.

	


	9. Current staffing, qualifications and training, staff recruitment plan that will deliver the project. Include volunteers where they are key to the delivery of your project.

	Current staff posts


	Qualifications
	Training requirements
	Staff/volunteers yet to be recruited

	
	
	
	


	10. The organisation’s capacity to deliver the proposed project in terms of previous experience project delivery.

	Describe previous experience of project delivery



	Which projects were most successful and why?



	Which were less successful and why?




	11. Sustainability and Capacity Building. What will you do to ensure that your project is sustainable and to grow the capacity of your organisation (e.g. developing volunteers, reducing running costs through energy savings etc.).

	 


	12. Planned exit strategies

	Exit strategy for the project (how will you continue the project if appropriate or organise its completion if it is not to be continued? Consider implications for staff, volunteers, premises use etc.):




	13. Risks to the project’s success.  What are the main risks and what steps will be taken to minimise them? (e.g. not being able to recruit suitable staff/get the right premises/attract your target group/secure the support of partners)

	Risks
	How impact will be minimised?

	
	

	
	

	
	


	14. Project Budget (£)


	A
	Personnel
	salaries
	

	
	
	Pensions
	

	
	
	Employer’s National insurance
	

	
	
	Sub total
	

	
	
	Training
	

	
	
	Travel
	

	
	
	Sub total
	

	
	
	Total personnel
	

	B
	Premises
	Rent
	

	
	
	Overheads – power
	

	
	
	Overheads – water
	

	
	
	Overheads – rates
	

	
	
	Repairs & maintenance
	

	
	
	Cleaning & sundry
	

	
	
	Total premises
	

	C
	Running Costs
	Telephones/internet/office
	

	
	
	Postage
	

	
	
	Stationary
	

	
	
	Equipment/software maintenance
	

	
	
	Total running costs
	

	D
	Capital expenditure (non-premises)
	Computers
	

	
	
	Office equipment
	

	
	
	Project equipment
	

	
	
	Total capital
	

	E
	Other Costs
	Insurances/ Assoc Fees
	

	
	
	Audit & accountancy
	

	
	
	Activities
	

	
	
	Total other costs
	

	Grand Total
	


	Total Applying to the NMP Community Fund:


	

	Other Funding Sources:

List all sources and whether secured or applied:
	

	Own Funds:

List all partnership contributions including any in kind support:
	


	15. Key Milestones?  Please indicate what the key milestones will be for your project. These are the critical things that need to happen to make your project a success (e.g. recruit new member of staff/secure lease on new premises). Indicate as many as are appropriate (Some projects will have more than others)

	Milestone

	When will this be achieved by?

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Appendix 1. Additional Guidance For Commissioned Projects 
· With less funding available, there is strong logic behind the desire to commission more intensive pieces of work to tackle the issues of most concern, in a way that adds value  - to achieve this projects need to be highly focussed and precise. 

· In order to add value they also need to either build on an existing and genuine partnership between organisation, or to put considerable resources of time, energy and even cash, into building those partnerships.

· Ensure that organisations know what it is they aim to achieve through their actions and either already have the means to demonstrate their impact or the means to develop a system for gathering evidence. 

· If a project looks very ambitious we will consider whether it is appropriate for short-term funding. Will it run for long enough to demonstrate impact or will it just be getting into its stride as the funding ceases? For such projects are there other ways of funding it for longer?

· Any project based on a partnership between organisations should be managed by a steering group representing all or at least the majority of those partners.  It is important to avoid a situation where a project is essentially being driven by one organisation and with the majority of the benefits accruing to that organisation.

· We will look for projects that focus on very specific areas of need. We will not  fund projects which further redistribute funds through a bidding process

· We encourage proposals from partnerships and which build on existing work and activities. 
Development of an effective partnership 

This can be a formal grouping of independent groups, fronted by a lead organisation, or it can be a specially constituted consortium. The MSP will support one proposal for each of the six localities, therefore organisations are encouraged to work together to submit one, comprehensive proposal. 

The purpose of requiring delivery by partnerships is to:
· ensure that people who can benefit from the activities provided receive them in a way that is holistic and “joined-up”
· enable partner organisations to share expertise

· ensure that people can access and participate in a menu of activities and support actions that is flexible to their individual needs
· improve the effectiveness of referrals between community groups and between community groups and statutory agencies

Assessment of Proposals

Successful proposals will demonstrate and provide evidence of the following:

· Strength, breadth and effectiveness of the proposed (or existing) partnership, including evidence of their capacity for partnership-based decision-making.

· That all members of the partnership meet their agreed responsibilities including systems for monitoring and evaluating.
· That the partnership offers high quality both in terms of outcomes for clients and in terms of their financial and administrative capacity and track-record.
· A comprehensive business or operational plan to include an outline of how the partnership will engage with people in the target group, particularly those groups) which are harder to reach; how they will monitor their delivery; and how they will evaluate the effectiveness of what they deliver in terms of positive impact upon the lives of people supported.
· A realistic plan for collecting and sharing information to demonstrate the progress and the effectiveness of the programme to include numbers supported and data on outcomes achieved.

· A robust plan for volunteer recruitment and development and for the nurturing of small local groups in the spirit of Asset Based Community Development.
· A comprehensive and flexible menu of activities to be provided and an explanation of how it will meet the needs identified by the community.
· An assessment of the priority needs of the community within the context of the target group.
· That the Partnership is able to identify additional existing or potential funds that it can invest in this programme. This may include any income from activities provided on a fee-charging/cost-recovery basis.

Appendix 2.  NMP Community Fund – Outcomes 

NMP are keen to see that the fund plays a strategic role in West Cumbria and therefore have chosen to align their fund criteria with 2 priorities, taken from the Communities that Work Strategy.  
1. Raising aspirations and providing opportunities for young people in communities where need is greatest. Supporting children, young people and families on low income to increase their life chances and aspiration 

2. Helping disadvantaged people engage in sport and culture, supporting local facilities, enhancing environmental quality, extending school services

For each of the priorities we have identified what difference a project could make to a community.  These are the project outcomes.  All projects supported by NMP Community Fund must tell us which of the outcomes fits their project.  Please identify up to 3 that fit most strongly to your project.

Outcomes

1.   LIFE CHANCES AND ASPIRATION 
1.1
Enhancing Learning

· Learning is valued and promoted within the home.  People expect to achieve and learning is celebrated.

· People actively seek opportunities to learn new skills.

· Education plays a role in empowering people and enabling them to exercise greater control over their lives and to engage with others with respect and tolerance.

· There are opportunities to study at the highest levels and people to take up other appropriate learning to allow them to fulfil their potential. 

1.2
Widening Horizons

· People have the confidence to engage with people from other places, cultures, lifestyles and beliefs.  

· People do not face discrimination.  

1.3
Boosting Confidence and Aspirations

· Knowledge and creativity are appreciated for their own sake.

· People believe that they can have access to a wider range of life possibilities including higher education. 

· Individuals believe they can succeed in their chosen endeavours.  

· People have the confidence to take part in all aspects of community life.  

1.4
Developing Enterprise and Leadership

· People seek roles in community and civic life.

· We have a balanced network of organisations and enterprises of all kinds and all sectors in our communities.

· Our organisations and enterprises have the people they need involved in leading roles.

· Community leaders challenge the public sector & their own communities; elections are contested.

2.
FACILITIES AND SERVICES 
2.1
Engaging in Sport & Culture

· Leisure, cultural and sporting facilities that engage the imagination and make our communities places that people want to live. 

· Participation in sport and culture opens prospects and makes connections for individuals of all ages and backgrounds.

2.2
Supporting Local Facilities

· People have access to the services they need and are able to become involved in activities in their community.

· Local facilities are run by local people.  Social enterprise, commerce, manufacturing and financial services retain wealth in our communities and provide access to health care for all.

· People are able to work, shop and enjoy their leisure time locally.

2.3
Enhancing Environmental Quality

· People take a pride in their neighbourhood and get engaged in taking care of their environment.

2.4
Extending Schools

· Schools are at the centre of sustainable neighbourhoods by providing community resources and venues for social enterprise, community facilities and public services.
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