
CUMBRIA COMMUNITY FOUNDATION

‘I wanted to help groups 
that provide support  

for young people’
Cumbria Community Foundation helps philanthropic individuals and 

businesses by managing their funds to put something back into their 
chosen community. Each month, we’ll introduce you to a di�erent fund 
and highlight how the money is helping people across the county. This 

month, we focus on the Thompson Green Grassroots FundIn July, Tesco announced that failing CEO  
Phil Clarke would step down from the role  
and be replaced by Unilever’s Dave Lewis. This 
announcement quickly followed on the heels 
of the appointment of a new chief financial 
officer, Alan Stewart (previously CFO at M&S). 

Originally Dave Lewis was due to assume the  
reins in October but an unscheduled trading 
update and profit warning in late August brought 
forward that time frame. As a result Dave Lewis 
took over on September 1 and has much to get  
his teeth into. 

If the timing of the announcement was 
unexpected, the news contained within the trading 
update was a continuation of a theme. A profit 
warning accompanied the July announcement of 
Dave Lewis’s appointment as CEO and the news of 
his earlier start date was also delivered with a 
warning on profits. A 75 per cent cut in the interim 
dividend was also announced at the same time. The 
old tactic of putting all the bad news out prior to the 

start of a new CEO’s 
tenure at least gives Dave 
Lewis a clean slate from 
which to begin his work. 

Attention will now 
centre on what strategy 
the new CEO decides to 
implement to turn 
around Tesco’s fortunes. 
The fact that capital 
expenditure is also to be 
cut means that hard 
decisions lie ahead and 
the uncertainty 
concerning the long
term strategy will 
continue for some time. 

Some price reductions have been implemented in 
some basic lines but Tesco’s products remain 
expensive on a relative basis (about 6 per cent more 
expensive than Asda). This gap in pricing is not 
accompanied by a gap in quality perception (actually, 
in many cases Tesco scores worse than Asda on both 
product availability and checkout experience). We do 
not think Dave Lewis will implement a strategy 
based exclusively on price cuts. Our interest is 
centred on his ability to speed up the store ‘refresh’ 
programme. Not investing in the upgrade of stores 
would, in our view, be very ‘short-termist’. Until 
there is more clarity on Dave Lewis’s approach, there 
is little for the market to get excited about. 

For information on Brewin Dolphin’s compliance 
policy, see www.brewin.co.uk

How will new 
boss turn round 
Tesco’s fortunes?
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We manage 
charitable 
funds 
donated 
by local 
individu-

als, families, businesses and 
trusts, building up a source 
of long term support for the 
community. The Foundation 
acts as a vital link between 
donors and local needs and 
enables people to achieve 
far more than they could by 
themselves.

Many donors have been 
supporters of our charity 
since we were first 
established in 1999. The 
Thompson Green Grassroots 
Fund was set up in July 2008 
by a former trustee who 
wishes to remain anonymous.

The donor said: “I 
appreciate the fact that I am 
able to remain unknown, yet 
can give back to my 
community. Having been a 
trustee of Cumbria 
Community Foundation and 
the Barrow Committee Trust, I 
fully support their aims and 
objectives. I wished to put 
something into the south of 
the county where I live and 
where there is a strong 
community spirit. 

“Being conscious of the 
guidance for life I received in 
my own early years, I 

particularly wanted to help 
groups and organisations that 
provide support for young 
people.”

Over the past six years, 
the donor has been able to 
increase the value of their 
fund, which is now worth in 
excess of £50,000. It 
supports projects which 
provide training and life skills 
to young people in the 
Barrow area.

Barrow-in-Furness Sea 
Cadets is the latest group to 
receive a grant of £5,000 
from the fund. It provides 
young people with skills in 
leadership, teamwork, 
discipline, self-respect and 
social awareness. Over 70 
young people aged between 
10 and 17 attend the unit 
every week as well as a 
number of important parades 
a year. 

If you would like to know how 
to apply for a grant or create 
a grant making fund, please 
visit the Foundation’s website 
www.cumbriafoundation.org 
or call 01900 825760.
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